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1 (Begi nning of Video Recording.) rages
2 MS. FONG Ckay. Good evening, everyone.

3 Thank you for your patience. I'mgoing to call the

4  Thursday, Decenber 14th, 2023 neeting of the Roseville
5 Gty School Board of Education to order.

6 We're going to do that after the closed

7  session.

8 And we're going to stand for the pledge of

9 allegiance. Sorry.

10 Trust ee Baquera, please.

11 MR. BAQUERA: Please join ne in the pledge.
12 ALL: | pledge allegiance to the flag of the
13  United States of America and to the republic for which
14 it stands, one nation under God indivisible with

15 liberty and justice for all.

16 M5. FONG (Ckay. Item6.1, reporting action
17 taken in closed session. |ltem®6.2 is report action on
18 recommendation of adm nistrative panel regarding

19 potential expulsion of student nunber EXP0123-24.
20 Regardi ng Student EXP0123-24, we have a
21 recommendation, an admnistrative panel that -- from an
22 administrative panel that a student be expelled for the
23  remai nder of the school year.
24 |s there a notion to approve this
25 recommendation?
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1 MR, ZACHRESON:. |'Il nove to approve this reges
2 recommendati on.

3 MR, BAQUERA: Second.

4 MS. FONG There's a notion by Trustee

5 Zachreson and a second by Trustee Baquera to approve

6 the notion. Al those in -- any comments or

7 discussion?

8 Al'l those in favor say aye.

9 BOARD MEMBERS:. Aye.

10 MS. FONG Opposed? Mdtion carries. The

11  student may apply for readm ssion to the Roseville Gty
12 School District after May 30th, 2024.

13 Item 6.3 is Board action on recommendati on

14  of admnistrative panel regarding potential expulsion
15 of student nunber EXP0223-24. Regarding student nunber
16  EXP0223-24, we have a recommendation from an

17 admnistrative panel that a student be expelled for the
18 renuminder of the school vyear.

19 |s there a notion to approve this
20  recommendation?
21 MR, ZACHRESON. |'Il nove to approve this
22  recommendati on.
23 M5. CONSTANT: |'Il second.
24 MS. FONG There is a notion by Trustee
25  Zachreson and a second by Trustee Constant to approve
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1 the notion. |Is -- any coments or discussion? reges
2 Al'l those in favor say aye.

3 BOARD MEMBERS:. Aye.

4 MS. FONG Opposed? Mdtion carries. The

5 student may apply for readm ssion to the Roseville City
6 School District after May 30th, 2024,

7 Yeah. Item6.1. I'msorry. This is a

8 report of action taken in closed session. The Board

9 took action in closed session on agenda item 6.1,

10 purchase of real property. The Board approved the

11  purchase of the property for a new el ementary school in
12 the Wnding Creek devel opnent.

13 Item 7.1 is agenda approval. My | have --
14 |I'msorry. Oh, sorry. M fault. | mssed that paper.
15 Oh, there it is.

16 Ckay. In open session -- in closed session,
17 the Board took action to place a certificated enpl oyee
18 on immedi ate unpai d suspension pending the di sm ssal

19 fromthe district.
20 The vote was three to two with Trustee
21  Zachreson, Trustee Krafka, and Trustee Constant voting
22 in favor and Trustee Baquera and Trustee Fong voting
23 no. The notion carried.
24 Item 7.1 is agenda approval. |Is there a
25 notion to approve the agenda?
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1 MR. BAQUERA: Move to approve the agenda.Pages
2 MS. CONSTANT: [I'Ill second.

3 M5. FONG There's a notion by Trustee

4  Baquera to approve the agenda, with a second by Trustee
5 Constant. Any comrents or discussion?

6 Al'l those in favor say aye.

7 BOARD MEMBERS:. Aye.

8 MS. FONG Opposed? Mdtion carries.

9 Moving on to reports and presentations, |tem
10 8.1 is the Roseville City School D strict Foundation

11  update. Welcome, President Short.

12 MR. SHORT: Thank you, President Fong. A

13 fewitens to update you on today. First, | want to say
14  thank you to our Roseville community. W had a very

15  successful Roseville Rocks canpaign |ast nonth,

16 VW raised about $4,500, and even better, we
17 received alnost triple the nunber of participants,

18  nunber of givers, this year as conpared to |ast year

19 So | really want to say thank you to all the famlies
20 that contributed to our nusic education efforts

21 specifically.

22 | do want to point out that while the

23 canpaign is over, donations are always accepted. So

24  thank you.

25 Al so want, too, ny -- my constant rem nder
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1 that our next golf tournament is com ng up on May 1&???6
2 2024. So hope to see everyone there.

3 And | ast but not least, | want to introduce

4  one of our newest menbers to the Roseville Gty School
5 District Foundation Board. Lew s MGeorge right here

6 is the general manager of Mnk's Cellar, where we have
7 maybe net nore than once as a foundation board. So

8 please welcone him and -- and thanks for being here.

9 MS. FONG Wl cone.

10 MR, MCGEORGE: | just want to say thanks.

11  I'mvery excited to join the Foundation Board, and |I'm
12 super excited to get this golf tournanent under way so
13 | can actually feel like |I'm doing sonething now Good
14 for ne.

15 | know sone -- have sone connections in the
16 golf world and the restaurant world, so hopefully | can
17 make it a good one for us to share and raise a | ot of
18 noney. And hopefully you guys will see me around a | ot
19 nore. So thank you.
20 MS. FONG Ckay. Welcone to the Board.
21  Thank you for the good work at the Foundation. Thank
22 you.
23 MR, BAQUERA: Can | -- can | ask you a
24  question? If someone wanted to donate, how -- what's
25 the best way for themto donate?
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1 MR, SHORT: W accept -- certainly we canl%me7
2 always accept a -- a check made out to the Foundation

3 and mailed to our address, which is the sane address as
4 the -- the district.

5 O if you search Roseville Rocks, a -- a --

6 a canpaign did -- an e-mail did cone out from

7 Superintendent Garcia. That link is still active. | -
8 - | checked it before | -- I, you know, said anything.
9 So Roseville Rocks is the nane of the canpaign and --
10 and we would | ove to see sonme nore support. Thank you.
11 MR, MCGEORGE: Thank you.

12 MS. FONG Thank you. Mving on to the

13 public comment portion of the Board.

14 |'"msorry. |Is CSEA here?

15 Ch, I'msorry. Dane. |'msorry. Welcone.
16 RTA is not here today.

17 MS. TURNER: Hi . Good evening, Board

18 nenbers and Cabinet. Yes. CSA -- CSEA would like to
19 wish each of you fellow enpl oyees and our CSEA families
20 a wonderful holiday break and happy new year.
21 The CSEA Board and our menbers will return
22 in January 2024, unbelievably, continuing to work hard
23 in each of our crafts for the second part of this
24  school year. Thank you so nuch.
25 MS. FONG Thank you. Happy holidays.
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1 Ckay. We're going to nove on to the publiiage8
2 coment portion of the Board. Al itens on the agenda
3 wll be open for public comment before final action is
4 taken. Menmbers of the audience may address the Board
5 of Education on any itemnot on the agenda.

6 |tems brought to the Board in open session

7 can be of a specific or general nature that are within

8 the subject matter jurisdiction of the Board.

9 Individual speakers shall be allowed three mnutes to
10 address the Board on each agenda or non-agenda item
11 Brown Act regulations restrict the Board
12 fromtaking any action on any subject presented that is
13  not on the agenda.

14 | have a nunber of individuals to speak, and
15 | also have sone individuals that are speaking rel ated
16 to the redistricting process. So I'mgoing to let you
17 do the public comment when we -- when we do the -- the
18 public hearing for that.

19 So -- so first for general public coments,
20 | have Jereny Thomas, followed by Savannah. Wl cone.
21 MR THOWAS. H, guys. Hello, Board

22 nenbers. What is going on? Days after you guys vote
23 against parental rights, we the parents discover that
24  you have been allowing a boy to change in the girl's
25 locker roomat Chilton.
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1 Wien | heard wind of a simlar situation reoe?
2 earlier in the school year, | was told that wasn't

3 happening. But it's a lot harder to |lie when you have
4 a plethora of girls comng home in tears because you

5 allowed for an extremely awkward situation, a situation
6 that should have been prevented to take place w thout

7 any of those girls' parents' know edge or consent.

8 That's disgusting. OCh, but it's the |aw and
9 stuff. What about protecting those girls? Wat about
10 discrimnation against religions who oppose a boy

11  changing with girls? | guess they don't matter when an
12  agenda needs to be pushed.

13 | don't care about any unjust laws witten

14 by pedophiles and corrupt politicians. In the words of
15 MK, Jr., one has not only a |egal but a noral

16 responsibility to obey just laws. Conversely, one has
17 a noral responsibility to disobey unjust |aws.

18 These same corrupt pieces of human filth

19 made laws that legally allow one person to know ngly
20 infect another person with HV wthout any
21 repercussions, or allows a 20 -- 20-year-old to legally
22  have sex with a 13-year-old w thout being |abeled a
23  pedophile or being prosecuted as one, or allows a 12-
24  year-old who can't buy cigarettes, alcohol, join the
25 mlitary, vote, buy a gun, rent a car, ganble, et
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1 cetera, but you know what they can do? They sure C2§e1o
2 mutilate their bodies.

3 These are the people you are afraid to take

4 action against. They are nonsters that poison

5 children's mnds into thinking boys can be girls and

6 vice versa. Boys wll never be girls. Grls wll

7 never be boys. There are only two genders, and |I'Il| be
8 damed if you try and nornalize that way of thinking in
9 a conservative area

10 You were voted in to uphold conservative and
11 Christian values for which this country was founded on,
12 and not hing about what you are allow ng to happen right
13 nowis winning the trust of the parents that noved here
14 to get away fromthe lefty lunacy.

15 You have no probl em keepi ng secrets from us.
16  You have no problemlying to us. And you have no

17  problemindoctrinating and groom ng our children. To
18 me, that is a huge problem and every single one of you
19 who enable this should be ashanmed of yourselves. The
20 day of reckoning is comng, and you will be held
21 accountable for your actions. Thank you.
22 MS. FONG Next is Savannah, followed by
23 N cole Floyd. Welcone.
24 SAVANNAH:  Hello. |'mhere tonight to
25 discuss the seventh-grade girls |locker room | want to
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1 start by saying | understand there is a Californialigxll
2 requiring access. However, | do not believe -- |'m

3 sorry.

4 | do believe the current law and policy is a
5 huge problemfor all students. This policy not only

6 deprived these girls of consent, but also put the

7 transgender child in a horrible situation.

8 Wil e ny heart goes out to this student and

9 their famly through all this public opinion, and so

10 nuch of this nust feel |like a personal attack, it is

11 not.

12 My main goal is to be a voice for ny

13  daughter. She has the right to feel safe and

14 confortable in the girls' |locker room Her first

15 experience undressing in front of a biological male

16  shoul d be her choi ce.

17 She shoul d have the right to consent. Her

18 rights should not be renoved and replaced with the

19 rights of someone else. M hope is that this Board can
20 find sonme solution where all students can feel safe and
21 confortable. Thank you.
22 M5. FONG Next is Nicole Floyd, foll owed by
23  Holly Cuthbertson. Wl cone.
24 MS. FLOYD. H. Thank you. M nane is
25 Nicole Floyd. |'malso here to speak on the event that
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1 just happened with the boy changing in the girls' rage2
2 locker room

3 My daughter -- this happened on Novenber

4 27th. There was a boy in the [ocker room The girls

5 were extrenely terrified. They went up to their

6 teacher and they asked the teacher, what's going on?

7 Wy is there a boy in here?

8 And they said they have to; it cane fromthe
9 district. So they did not feel safe or confortable.

10 They weren't allowed to go change in the girls' |ocker
11 -- inthe -- inthe stalls. They asked if they could
12 change in the stalls. They said no. And they made

13 themchange in front of the boy.

14 They were extrenely terrified. They were

15 crying. They were not happy. A lot of the girls felt
16 unconfortable. Mstly all of it, ny daughter said. M
17  daughter is here today.

18 So it's the truth that -- people are trying
19 to say she was lying and there wasn't a boy in there.
20 People are trying to cover it up. It happened.
21 He was in there Monday. He was in there
22  Tuesday. Wednesday, |I'mnot sure if he was in there.
23  She was sick. And then Thursday, she cane to school
24 and they finally noved the boy to the office, to change
25 inthe office. And | think that it m ght have been the
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1 boy's choice. |'mnot sure. rageis
2 Because he was unconfortable al so, because

3 the girls were unconfortable. | amnot okay with this.
4 They -- they did not know it was happening. They

5 didn't know it was com ng.

6 They al so -- you guys, have been teaching in
7 sex ed class -- | found this out. [If | knewthis, |

8 would not have |et ny daughter go to school

9 On Page 16, there is a graph and chart here
10 that says, "The Many Dinensions of Human Sexuality:

11  Gender identity cones fromthe brain. Sexual

12 orientation comes fromthe heart.

13 And bi ol ogi cal sex cones fromyour private
14 areas." This is not okay. This is not okay to teach
15 ny child this. You don't choose to be a boy or a gir
16 fromyour heart, and you don't teach that to ny child.
17 This is not okay because | have ny own

18 religion, and this is not okay to teach my child.

19 don't teach this in ny home, and I'm-- | do not
20 appreciate you guys teaching this to ny child.
21 And if | would have known this, | would' ve
22 never ever allowed her to be in the sex ed class
23 teaching this stuff. |'mnot okay with that. It's not
24  okay that you guys aren't letting us know what is being
25 taught to our kids before it happens. So | -- | do not
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1 appreciate that at all. ['mnot okay with that. reoe
2 | actually pulled her out of school that day
3 because | knew what was comi ng. \Wen she told nme about
4 it, | sawit, | was not okay. | pulled her out that

5 day. | didn't want her to be infiltrated with that and
6 -- and -- and -- and learning those things. | -- |

7 don't agree with that.

8 Al so, there's sone things that |'ve heard

9 fromny daughter about some teachers. | don't know if
10  you guys know about this, but M. Beaman, he touches
11  girls' waists and butts, and she's hearing that from
12 nmultiple students.

13 Al so, M. Leddy says inappropriate --

14 inappropriate conments about girls' butts and talks

15 badly. | don't know. | know there was a teacher that
16 was fired recently. | don't knowif it was them but
17 we need to know about that as parents.

18 If there's stuff happening and there's a

19 teacher saying inappropriate stuff or they' re getting
20 fired, we should know about this. You guys should |et
21 the parents know. | shouldn't hear about it fromny
22 child. You know? It's not okay. |'mnot okay with
23 this. I1'mnot okay with any of this that's happening
24 right now.
25 So | appreciate you guys letting nme speak.
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Page 15
1  Sonet hing needs to change though. So | know you're
2 saying it's the law, but what about ny daughter's
3 rights?
4 What about how she feels? What about al
5 these girls that don't feel confortable with this boy
6 in the locker roon? It's not okay. So | -- | --
7 sonething needs to happen because --
8 M5. FONG  Your time is up. Thank you.
9 MS. FLOYD: Yeah. Thank you.
10 M5. FONG Holly Cuthbertson. Wl cone.
11 MS. CUTHBERTSON: Good eveni ng.
12 M5. FONG Hi.
13 M5. CUTHBERTSON: H . So |'mkind of
14  putting on ny east side hat today. And when | was at
15 the last neeting on Tuesday, you were talking about the
16  10-Year enrollnment and facilities update and the
17  pl anni ng.
18 | appreciate the long-termplanning. That's
19 awesone. | knowit's to fix the growth that's
20  happening on the west side and the kind of declining
21 enrollnent on the east side. You were discussing the
22  prograns |ike at Stoneridge.
23 | think there was sone -- that was kind of
24 on the -- on the horizon, was possibly changing it to
25 TK through 8 school. And I kind of heard maybe --
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1 maybe sone consensus fromthe Board that naybe thatPage16
2 wasn't going to happen or that wasn't the ideal kind of
3 situation,

4 And | -- | was excited to hear that because
5 | know Eich has a wonderful IB program M daughter's
6 participating in it and, you know, it's so nmuch work to
7 lead up to getting certified to be an I B school.

8 My daughter was at Sargeant El ementary

9 School when they got IB certified. She was, | think,
10 in first grade. | was on the parent panel when the

11  conmi ssion came in to make the approval process and

12 all.

13 It was very exciting and it was a ton of

14 work, and I would be sad if all of that work went away
15 fromour teachers, and our ki ddos would be m ssing out.
16 And so | appreciate your passion for IB

17 | nean, | heard it across the board at the
18 nmeeting, soit's -- it's appreciated. Al so, the VAPA
19 Programtoo, not cutting that. 1t's such an advantage
20 for our students to be able to have it.

21 You know, |B teaches our students how to be
22 open-mnded. It teaches themhow to use critical

23 thinking, how -- especially particularly for our girls,
24 you know, how to |lead and how to take risk. You know,
25 that wasn't something that | |earned when | was a kid.
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1 So that -- that all of our students are getting thePﬂﬁl?
2 chance to do that is -- is nuch appreci at ed.

3 And then | also think of having Vencil --

4 Vencil Brown and Buljan as your option for possibly the
5 DHH Program | think that's a great idea. | can't

6 remenber where it initiated, but man, it sounds

7 awesone.

8 And it would be a wonderful experience for

9 the students that are at that school as well. | think
10 it would be a great conmpromse. | know they were

11 hoping for maybe TK through 8, but -- but | think --
12 think you can make it work with the other schools.

13 So thanks for your tine.

14 M5. FONG Thank you. |'mgoing to nove on
15 to the consent agenda. |s there a notion to approve
16 the consent agenda? | -- nore.

17 MR ZACHRESON: Do we have nore?

18 M5. FONG No. No.

19 MS. CONSTANT: Is (inaudible)?
20 MS. FONG Who's asking?
21 MR NADLER: [I'm--
22 MS. FONG Oh, I'mso sorry. On, | didn't
23  see you, Johnny. Gkay. | thought you were only for
24 the -- the public hearing. Do you want to come speak
25 on -- now? kay. That's fine. GCkay. Welcone.
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1 MR. KNADLER: So John Knadler. Since thePagem
2 last tine | spoke at a regular school board meeting, ny
3 son has been called sped, autistic, the Rword. He's

4  been conpared to an animal. And | have reported this

5 multiple tines to the school and the highest-ranking

6 special education adm nistrator

7 Surprisingly, | was told, don't worry, it's

8 been handled. It isn't bullying because it isn't

9 severe and pervasive. It isn't discrimnation even

10 though it's based on his handicap and disability.

11 Vel |, when you have to talk to a crying

12 child who asks you, what's wong with hin? Wy is he
13  |like this? Wy do kids make fun of hinf | would say
14 that's severe,.

15 Wien you go to tell the school for al nost

16 the last year and a half and it -- and the bullying

17  continues on and on, week after week, nmonth after

18 nonth, | consider that pervasive.

19 VWhat ever Buljan is doing, it isn't working.
20 Since the first time | brought this up a few nonths ago
21 to a school board neeting and asked for a better
22 bullying policy, nothing has happened. There has not
23  been any attenpt to discuss bullying or fixing the
24  problemw th bullying.
25 The school board has discussed trucks. It's
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Page 19

1 discussed redistricting. |It's discussed all kinds of

2 things, but it hasn't discussed special education or

3 bullying.

4 VWhat has to happen before this is fixed?

5 \What has -- has to happen before the school district

6 addresses severe and pervasive bullying, especially

7 against special education students? Wat has to happen
8 before the school district supports special education

9 students?

10 At the last regular school board neeting,

11 Buljan gave a -- a presentation. They didn't nention a
12 single special education student. They didn't

13  highlight a single special education program It was
14 as if the special education students didn't exist.

15 Last week was Inclusive School Week where

16 you're supposed to cel ebrate special education

17 students. | didn't see anything. There was nothing at
18 all. SPED was ignored just |ike that Buljan

19 presentation.
20 Speci al education students are the nost
21  vulnerable students in the district with some of the
22 lowest test scores and highest rates of chronic
23 absenteeism | spoke with the auditor. At -- chronic
24  absenteeismcost the district hundreds of thousands, if
25 not at least a mllion dollars, because they mss it on
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1 the daily average attendance. rages0
2 Speci al education students deserve our help.
3 They deserve our support. They deserve to be

4 identified and discussed. |f you need ideas on how to
5 address special education, let me knowand I'll send

6 you a lot.

7 And | think it needs to be on the Board

8 agenda at sone point during the year, rather than me

9 comng here and speaking at every Board neeting. Thank
10  you.

11 MS. FONG Thank you. Ckay. Moving on to

12 the consent agenda. |s there a notion to approve the
13  consent agenda?

14 MR ZACHRESON. | -- | would like to pul

15 sone of the job descriptions, just anything relating to
16 the job descriptions. So | think 10-point -- 10.12,

17 10.13, 10.14, 10.15.

18 M5. FONG So 10-point --

19 MR, ZACHRESON. For -- just -- just for --
20  further discussion.
21 M5. FONG Ckay. So 10.12, 10.14, 10.15.
22 Not 10.13?
23 MR ZACHRESON: And 10.13. Anything rel ated
24  to job descriptions.
25 M5. FONG Ckay. Al the job descriptions?
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1 MR, ZACHRESON:. Yes. Just for additionalpmﬁ21
2 discussion.

3 MS. FONG Ckay. Can we do a notion to

4 approve all of the -- the consent agenda with the

5 exception of 10.12, 10.13, 10.13 -- and .14, and 10.15?
6 |s there a notion?

7 MR. BAQUERA: So rnoved.

8 MR ZACHRESON:  Second.

9 MS. FONG There's a notion by Trustee

10 Baquera, a second by Trustee Zachreson, to approve the
11  consent agenda with the exception of those four itens.
12 Any conments or discussion? This requires a roll-cal
13  vote.

14 THE CLERK: Trustee Zachreson?

15 MR, ZACHRESON:  Aye.

16 THE CLERK: Trustee Krafka?

17 MS. KRAFKA:  Yes.

18 THE CLERK:  Trustee Constant?

19 MS. CONSTANT: Aye.
20 THE CLERK: Trustee Baquera?
21 MR, BAQUERA: Yes.
22 THE CLERK: President Fong?
23 M5. FONG Aye. Mdttion carries. So then
24  let's take the different -- the individual itens
25 separately. That'd be the best approach.
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1 MR ZACHRESON. | -- | -- if -- rages2
2 MS. FONG O do you want to tal k about the
3 - -

4 MR, ZACHRESON:. General collective.

5 M5. FONG  (kay.

6 MR, ZACHRESON. So maybe, you know, the

7 answers mght vary, so --

8 M5S. FONG Do you need any -- would you like
9 any additional information fromstaff, or would you

10 like just to make comments?

11 MR, ZACHRESON. Just -- just a question.

12 M5. FONG  (kay.

13 MR, ZACHRESON. Yeah. Fromstaff. So

14  approving these today doesn't lead to -- | know sone
15 are for ratification, some approval. This isn't

16 leading to directly hiring.

17 That's going to cone back at a later tine

18 and that if we -- and if we do have any hiring for

19 these positions, will these come back as individual
20 action items, not -- not on consent? O wll they be
21 sonething on consent for any -- any future approvals
22 for enploynent?
23 MR GARCIA: At this tine, these are
24  requests for approval of just the job descriptions. W
25 would notice the Board once we advertise. But at this
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1 point, we wouldn't cone back and ask for approval ragess
2 unnecessarily for -- for each one. If we made a -- so,
3 for exanple, the van driver, we don't have the student
4 van here yet, so we can't -- we can't hire that

5 position.

6 Once the van arrives and we create routes,

7 we'd want to hire that position. So we'd notify the

8 Board, the van is here, and we'd like to hire for that
9 position. And then we'd notify you in our personnel

10 pages on consent that we've hired sonebody for that

11  position.

12 MR, ZACHRESON. Got it. Yeah. | just --

13 and these are -- | know sonme are ratification of job
14 position's approval. Can you maybe just specify the
15 distinction there?

16 So -- so 10.12 says ratification of job

17  description: conputer technician. 10.14 is approval of
18 job description. Conmunications technician.

19 MR GARCIA: So can we -- 10.12, the
20  conputer technician, can we tal k about that one in
21 terms of ratification versus approval ?
22 MS. BAICHTAL: So that -- that is a new
23 position. W work -- when we do new job descriptions,
24  we work with CSEA and they have a -- a voting process
25 as well. So sonmetinmes we get a little ahead of them
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1 Sometimes they get a little ahead of the ?¥ﬁ24
2 of us. So they have voted for that already. They have
3 approved that. So we are ratifying it now.

4 MR, ZACHRESON. Got it. And so the approva

5 is just action fromthe Board only?

6 MS. BAICHTAL: Right.

7 MR ZACHRESON: Got it. GCot it. GCkay. | -
8 - I think just for nme, just the notice | think is

9 inportant. So as -- as these cone up, in particular,
10 anything new, just to be made aware of it. So that's
11 all.

12 M5. FONG (Ckay. So we're going to go back
13 and vote on those -- can we go back and vote on those
14 as a group? GOkay. Is there a notion to -- to approve
15 10.12, 10.13, 10.14, and 10.15, involving the various
16 job descriptions that are |isted?

17 MR, ZACHRESON. I'Ill nove to approve this.

18 M5. CONSTANT: I'Il second.

19 MS. FONG There's a notion by Trustee
20  Zachreson, a second by Trustee Constant, to approve the
21 10.1 -- 10.12, 10.13, 10.14, and 10.15, involving
22 various job descriptions. Any -- and any comments or
23 discussion? Al those in favor say aye.
24 BOARD MEMBERS: Aye.
25 MS. FONG  Qpposed? Mdtion carries.
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1 ltem 12.1 is a public hearing involving rages
2 adopting trustee area, boundary map, and el ection

3 sequence for the election of nenbers of the Board of

4  Education and submtting proposal to the county

5 commttee on school district reorganization to

6 establish, by -- by trustee, area el ections.

7 Superintendent Garcia, would you mnd

8 providing an overview, please?

9 MR GARCIA: Sure. So the Board has engaged
10 in noving fromat-large elections to trustee-area

11 elections. W've held nmultiple neetings. W had two
12 neetings wth denographers before any maps were

13 created. Those were based upon community areas of

14 interest.

15 The Board gave clear direction to

16  denographers that their primary area of interest were
17 elenmentary school boundaries. W then held additional
18 public hearings requesting maps fromthe public.

19 | believe we received a total of 27 naps --
20 26 maps for the Board to review. At the Novenber 27th
21  nmeeting, three maps were el evated, and then we had

22  another hearing on Decenber 11th.

23 And so we bring it back to you one final

24  time for your final consideration of the three maps

25 that have been elevated, and in addition to that, the
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1 sequencing tied with each map as well. ragese
2 M5. FONG And so we have a couple of public
3 coments related to this item |'mgoing to open the
4  public hearing. And N cole Young will be first,

5 followed by Johnny Nadler.

6 el cone.

7 M5. YOUNG H . Thank you, Board. | was

8 looking at the maps, and Map B seens |i ke an obvious

9 attenpt at gerrymandering. None of the maps did what
10 this one does, and it appears that it was specifically
11  nodified at the behest of Trustee Fong.

12 It was not one of the independent maps and
13 it was -- and it obviously pushes the boundaries

14  unnaturally. Trustee Fong is the beneficiary of this
15 map, by a voting standpoint, as she would be the only
16 trustee in District 4.

17 It is quite frankly an enbarrassnment, nostly
18 on Trustee Fong's part, to show such a bias. Perhaps
19  she thinks she cannot hold her seat on her own nerit.
20 | urge you, the Board, to vote against Map B. Thank
21  you.

22 M5. FONG  Next is Johnny Knadl er.

23 MR. KNADLER Hello again. This wll be

24  short. | understand why you-all want to do the

25 sequencing to only do two seats at a tine, but | --
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1 believe that actually all five seats with all new rases
2 districts should go and then the terns would just be

3 shorter for the people inthe -- that are up for re-

4 election and the other people would be elected to a

5 full term That's what | believe.

6 Al so, | think that Brown should be kept as -
7 - in District 3 as opposed to District 4. | believe in
8 two of the maps, it's -- it's in District 4. | would
9 prefer District 3 because, otherwi se, they're just

10 going to get outvoted by District 4. But thank you.
11 MS. FONG Thank you.

12 Ckay. At this point, I'mgoing to open it
13  up to the Board for discussion on the -- the maps

14  Dbefore we get to the action itens. Any comments or

15 discussion on the maps?

16 MR, ZACHRESON. This is a question that's

17 kind of going to the tinmeline here. So we approve the
18 maps tonight and then the next step is going to the

19 county -- there's a county board that reviews it.

20 We don't have a date for that neeting,

21 correct?

22 MR. GARCIA: The County has submtted,

23  believe, four dates that they' re |ooking at, January
24  7th, 8th, 9th, and the 7th. Thank you. 8th, 9th,

25 10th, and 17th are the four dates that they put out to
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1 their county commttee nenbers to see which of thos:zige28
2 dates they could obtain a quorum

3 So at this point, | don't have any further

4 information beyond that they're putting those dates out
5 to the county commttee.

6 MR ZACHRESON: CGot it. And -- and when is
7 our -- our deadline that we -- that, basically, they

8 have to finish their process?

9 MR GARCIA: W have until January 19th to
10 fit within the 90-days w ndow.

11 MR ZACHRESON: And so if they -- if they

12 don't have a neeting or end up rejecting our map, what
13  happens at that point, if they -- if they have a

14  nmeeting, let's say, on the 10th of January and they

15 reject our map?

16 MR GARCIA: | think that would go to a

17 closed session itembut given that we woul d not neet

18 the 90-day wi ndow, |'m assum ng we woul d be receiving
19 further correspondence.
20 MR, ZACHRESON. Got you. Got you. And
21 ask, you know -- | nean, ny conments are on the record.
22 | -- | personally prefer Map EE And |'mnot going --
23  you know, we've received a couple comments about
24 gerrymandering. |'mnot going to opine on that.
25 However, | do say that at |east there's an appearance
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1 of that and | think that's a concern with howthat'Fs)zige29
2 carved out.

3 One of our initial criteria was also to try
4 to keep the population on the west side negative

5 deviation, within the -- within the -- the standards,
6 and -- and -- and the -- and the Map F actual ly does

7 the best job of that, where | think Map E does a

8 conprom se.

9 However, with those adjustnments that were

10 nmade to Map B, it actually puts Map B -- sorry.

11  Trustee Area 5, the highest deviation, 4.7 -- positive
12 deviation, 4.7 percent, and takes away from Trustee

13  Area 4, which is the -- the -- the largest negative

14  deviation, right, in a very awkward way off Fi ddynent.
15 That essentially captures kind of what |

16 think the -- if -- | think some of the e-mails and --
17 and public coments that we received was alluding to.
18 So | guess ny concern is just whether or not
19 there is anything, just | think the appearance of it is
20 problematic and may |lead to sone -- sone problens down
21 the road. And so for that, | do agree with the

22 assessnents that we should reject Map B2 and approve
23 one of the other two. M preference is Map E because
24 think it does the best job with that.

25 M5. FONG Trustee Krafka
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1 MS. KRAFKA: So when we started this rages
2 process, we kind of laid out what are the best

3 objectives in order to keep common conmmunities

4 together, and two objectives were shared largely

5 anongst the Board.

6 Number one, to try to keep the el ementary

7 schools as much together as possible. 1It's inpossible
8 to avoid any splits, but we wanted to try to keep them
9 together as much as possible, especially Map E draws a
10 line right through sone district -- or some of the

11 elenentary school areas.

12 The second objective, which was one true to
13  ny heart, was that | did want to try to keep the Title
14 | schools together as nuch as possible, again, to keep
15 those common areas of interest together. And that is
16 the reason why and the sole reason why |'m supporting
17  Map B2.

18 M5. FONG Trustee Constant.

19 M5. CONSTANT: | still -- 1 -- 1 -- 1 much
20 prefer E and F for nultiple reasons, but | -- | would -
21 - | would lean towards E

22 Agai n, has cl ean boundaries on -- on keeping
23 the schools or -- they are inpossible to not share

24  between the districts, which | think is actually really
25 inportant because we are -- we were all elected to
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1 serve all children of the district, or at |arge, WEH¥F31
2 Wwe were supposed to serve all district, so we shouldn't
3 bejust -- just solely for -- | nean, thankfully, we
4  have four mddle schools at this point because it

5 shouldn't be a mddle school in each boundary -- in

6 each district that we are supporting.

7 So | hope that whatever map is chosen that

8 we are still focusing on all children in our district,
9 not just the ones in our district. | know we have

10 constituents that we -- that we answer to, but I

11  Dbelieve very strongly that, that -- we need to answer
12 to all of our district constituents.

13 So this has never been ny goal is to goto
14 districting. |'ve been against it since day one, but
15 unfortunately, we are not given a choice.

16 The conpactness, it's -- Eis -- is the nost
17 conpact of all the districts. E uses the main

18 thoroughfares as the primary lines. It does keep the
19 main communities of interest, unlike B2, and it is
20 contiguous. So | believe it does the best job of
21 splitting everything that we've tal ked about, and --
22 and | hope everyone considers Map E
23 MS. FONG  Trustee Baquera.
24 MR. BAQUERA: | appreciate everyone's
25 ~comments. I've -- |'ve previously expressed ny
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1 interest for a specific map, and -- and what | -- mﬂ§f32
2 | will start to say is none of us -- none of us wanted
3 this.

4 None of us wanted to nove to districts. W
5 received a demand letter, and that's where we find

6 ourselves today. W have reviewed several maps, and

7 Trustee Constant, | -- | cannot agree nore with your

8 statenment about every Board nenber serving every child
9 and every famly in the district.

10 | woul d even advocate that we, in the

11 future, work at sone sort of a -- a Board statenent

12 around that process. The fact that no matter the

13 district, no matter where we sit, that we do work every
14 day to represent every kid and every famly.

15 For the justification nunber 1 we set

16 forward was to attenpt to keep the nost elenentary

17  schools together within each of the -- each of the

18 districts to make it easier for those school

19 communities to communicate specifically with their
20  Board nenber of that district. | continue to support
21  Map B2.
22 M5. FONG | want to say | agree with --
23 with Trustee Constant's initial remarks and as well as
24  Trustee Baquera's, and | think we all collectively
25 share that viewthat we -- we are here to represent al
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1 of the different -- all of our students, no matter 3%253
2 district we livein, and | -- | think we will continue
3 to-- touse that -- use that as our guiding |ight

4  noving forward.

5 | have previously expressed interest in B2

6 as well. \Wen you look at all the -- all three of them
7 -- first of all, all three of the maps are legally

8 conpliant. W've worked with an independent

9 denographer that -- we've made sure all the criteria

10  have been net.

11 The standard deviations for the popul ation

12 differences between all the districts is well within

13 the margins. W have to keep in mnd that we're using
14 20 -- 2020 census data, so the -- the information that
15 we're using is already inaccurate.

16 We have had a lot of growth in Roseville

17 since that time, but we are -- we are required to use
18 2020 information and 2020 -- 2020 dat a.

19 So with that in mnd, know ng that we've
20 already had significant population growth, 30, 40, 50 -
21 - 40,000, I think, in Roseville already, each of these
22 -- these maps are going to be conpletely different in
23 10 years and we're going to have new el enentary school s
24 in three year -- in 10 years and these districts are
25 not going to | ook the sane, and any attenpt to even try
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1 to-- to nmake themcloser at this point, we're stiIT%ﬁ34
2 going to be off in our deviationin -- in 10 years from
3 now.

4 So -- and that is not necessarily a criteria
5 that we use to -- to guide our principles. The main

6 criteria that we had all agreed on was trying to

7 maintain the comunities of interest, which is our

8 elenentary school districts.

9 So the maps have clearly laid out the

10 overlay of all of our elementary school districts in

11  each of these maps, and Map B2 does the best at

12  maintaining the nost communities of interest. W -- it
13  maintains 12 of our 17 elenentary districts.

14 In District 5 and District 4, all of the

15 maps -- all of the maps are the sane in the sense that
16 one of the -- the -- one of the schools, Fiddynent

17 Farm is not being able to -- be included in the entire
18 district of the West Park area, which we all agreed is
19 -- is a community of interest as well.
20 So District 5 and District 4 and all the
21  maps generally have the same school s represented but
22 just in varying -- varying degrees.
23 The biggest difference in these maps are
24 really in Districts 1, 2, and 3. So for B2, B2 does
25 the best at maintaining specifically Neighborhood or
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1 District 3, it keeps Catheryn Gates, Spanger -- anoIPage35
2  Spanger both together as well -- I'm-- I"msorry.

3 Cat heryn Gates and Stoneridge together, and
4 it does split up Thonmas Jefferson and Spanger, but al
5 of the -- all of the maps split up those two. So in

6 Mp E in District 3, not a single elenentary district
7 isintact in Dstrict 3.

8 So every single -- Thomas Jefferson

9 Catheryn Gates, Vencil Brown, Spanger, Kaseberg, and
10 Wodbridge are all -- parts of themare all included in
11 that district, with it not including one single

12  elenentary school district. So that's really, to ne,
13 the big distinction between B2 and E.

14 And also, to trustee -- Trustee Krafka's

15  point about our trying to do the best that we could to
16 maintain the communities of interest of our Title |

17  schools, Wodbridge, Kaseberg, and G rby, B2 also does
18 areally nice job of doing that as well. So for those
19 reasons, that is why |I favor B2.
20 MR, ZACHRESON. Can | clarify sonething?
21 M5. FONG  Sure.
22 MR ZACHRESON: So | know that -- | know
23 that we had tal ked about as -- elenentary school
24 districts as one of the areas. W also tal ked about
25 mddle schools, we talked about main thoroughfares, we
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1 tal ked about natural boundaries, we tal ked about rege
2 deviation, we tal ked about that, you know, roughly 12
3 to 15 percent of the actual voting age is of actual

4  parents.

5 So | just want to add that -- that -- that

6 there wasn't a vote giving direction to the

7  denographers specifically that says, we want to focus
8 on elenmentary school districts alone, that there's a

9 lot of other considerations by |aw that we have to

10 consider, not just elenmentary school districts.

11 Especial ly since we know that sonetines the
12  elenentary school boundaries can be drawn in a very

13 funky manner that don't align with the Voting Rights
14 Act. So | just wanted to clarify that.

15 MS. FONG | -- | don't disagree that some
16  of our -- our boundaries are drawn in a very unusual

17  manner. | still think that, as -- as a -- as districts
18 -- or as a district, our elementary schools are a

19 specific community of interest and they share a -- a
20  nexus between that -- that group of people that -- that
21 attend that school
22 There -- that is a very -- that is a very --
23 that is a very definitive comunity of interest. And
24 we -- unlike other city councils and ot her
25 organizations that have this process, we have these --
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1 we have actual boundaries that have already -- thatP§f37
2 already in place, that are already defined, that help -
3 - that can guide us in the process, so --

4 MR, ZACHRESON. | just wanted to clarify

5 that just because of the -- some coments, and then |

6 just want to also clarify that, of the maps in front of
7 us, none of themactually were maps that were solely,

8 independently drawn by the -- the redistricting.

9 They've all -- they've all been done with

10 the assistance of, but two of themwere public plan

11 maps and the first one is a nodified nap.

12 Again, my understanding is at -- at the

13  behest of a -- of a particular board nenber, so | just
14 want to clarify that none of the ones on here are

15 solely just ones that were given back to us fromthe
16  denographer, right? They're all outside of that.

17 M5. FONG Right. | think --

18 MS. KRAFKA: Just -- just to clarify, the

19 nodifications | had requested at a previous neeting,
20 those actually were on Map A and those did not cone
21 forth for voting.
22 MR ZACHRESON: Yeah. And that's
23 unfortunate. Yeah. And | think the tinmeline -- the
24 restricted tinmeline and all of that stuff made it very
25 difficult.
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1 | would -- | would suggest, if -- if me'rzme38
2 not happy w th anything, nmaybe we cone back for a -- a
3 -- you know, | don't knowif we have to do other
4 special nmeetings for the maps or not, but again, | -- |
5 -- what we have in front of us, | feel like the Map E
6 does the best job. So that's just -- | just wanted to
7 add that thought process out there and al so just
8 clarify the record.
9 MS. FONG Any additional conmments or
10  thoughts that want to be shared during the public
11  hearing process?
12 (kay. Hearing none, we're going to nove on
13 to the action matters. W're going to -- and we're
14 going to close the public hearing and we'll nove on to
15 the action matters. |Item13.1 is adopt a final trustee
16 area nap.
17 Any comments or discussion, or is there a
18 nmotion to adopt a map?
19 MR. BAQUERA: | make a notion to approve Map
20 B2 for --
21 MS. KRAFKA: I'll second that notion.
22 MR, BAQUERA: -- new trustee area.
23 MS. FONG There's a notion by Trustee
24  Baquera and a second by Trustee Krafka to approve Map
25 B2. Any additional comments or discussion?
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1 Al'l those in favor say, aye. rages®
2 MR, BAQUERA: Aye.

3 MS. KRAFKA: Aye.

4 M5. FONG Aye.

5 Qpposed?

6 MS. CONSTANT: Nay.

7 MR, ZACHRESON: No.

8 M5. FONG So the notion carries 3-2.

9 MR. BAQUERA: Do you want to do roll call?

10 BOARD CLERK: Yeah. Just one second. |'m
11 going to try --

12 M5. FONG Oh, okay. Item13.2 is adopt an
13 election sequencing for the final trustee area map.

14 And do you want to provide a quick overview,
15  Superintendent Garcia?

16 MR. GARCI A: Based upon the approval of Map
17 B2, within the PDF we've provided different options for
18 the sequencing. |I'mtrying to find the page. Starting
19 on Slide 23, we have El ection Sequencing Version 1,
20 which is Area 1 and Area 5.
21 | believe that was originally |isted because
22 we have not had a trustee fromArea 1 in at |east the
23 last 10 years. And we -- as noted before, Trustee Area
24 5 1is acontinuing -- is a growng area, | nmean, SO0 we
25 wanted to make sure that there's representation on both
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1 sides. And then in 2026, there would be three seatgxﬁgo
2 in Area 2, 3, and 4, so that would be the first

3 version.

4 The second version is wth Area 5 and Area

5 2. So therefore, in 2024 it would be Area 5 and Area

6 2, and thenin '26, it'd be Area 1, 3, and 4.

7 On the next slide, which is on Page 25, it

8 would be Election Sequencing Version 3, which is Area 5
9 and Area 3 go in 2024, and then Area 1, 2, and 4 woul d
10 goin '26. And then the final one is Sequencing

11  Version 4, which is Areas 4 and 5 up in 2024, and then
12 Areas 1, 2, and 3 up in 2026.

13 So there are four versions for the Board to
14 select from and these were posted nore than seven days
15 in advance for any public coment as well and posted on
16 the agenda appropriately.

17 MS. FONG Any comments or discussion on the
18  sequenci ng?

19 M5. CONSTANT: 1'd like to make a notion --
20 M5. FONG Pl ease do.
21 MS. CONSTANT: -- if there's none. | would
22 like to nmake a motion we do Districts 5 and 1's,
23 especially since we haven't had anyone in that area in
24 along tine, in the 2024 election, with 2, 3, and 4
25 going in the 2026 el ection.
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1 MR, BAQUERA: Second. reoedt
2 M5. FONG There's a notion by Trustee

3 Constant and a second by Trustee Baquera to have

4  Version 1 of the sequencing, which includes District 5
5 and District 1 in 2024 and then 2, 3, and 4 in District
6 --in 2026. And is there any comments or discussion?
7 MS. KRAFKA: Yeah. Yeah. Can | just ask a
8 question --

9 M5. FONG  Sure.

10 MS. KRAFKA: -- before we proceed? | think
11  we had all agreed that we want sone representation on
12 the east side, and |I'm 100 percent agreeing with that.
13 VWhat |' mwondering is if there's interest in
14 the Board to instead have District 2 go to represent

15 Title I schools, since they -- we had a strong interest
16 in nmaking sure they had representation, if there was
17 any interest in that or if there was a strong tendency
18 to District 1 instead of District 2.

19 MS. FONG Any comments?
20 MR ZACHRESON: | -- | don't know. | don't
21 want to say | have a strong tendency. Just
22 geographically, it just feels nice to have, you know,
23  some separation, right? W have the ends and then
24 three connected.
25 So 2 is kind of -- you know, 2 or 3 would
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1 offer that -- some separation where we have the -- ?§ﬁ42
2 know, there's not as many contiguous districts within

3 the boundaries, but that would be ny -- one of ny

4 reasons that | was leaning towards 2, but | think you

5 have a valid point about the Title |I schools too.

6 MS. CONSTANT: | would just go back to we

7 haven't had any representation for areally long tine

8 in 1, where we have in 2. W've had several Board

9 nmenbers that have served through the years in --

10 MS. KRAFKA: Ch, okay.

11 M5. CONSTANT: =-- in 2, so | know-- | -- |
12 -- obviously, we are going to get representation for

13 them but 1 has been the |longest without. |If you want
14 to | ook at where everyone was |iving, because obviously
15 I'Il go back to | really think we were all representing
16  everything, but with anyone not living there, that's

17 why | would vote for that.

18 M5. FONG And | would tend to agree. W --
19 we have not had representation in District -- in that
20 district on the east side for quite sone tine.

21 | do share Trustee Krafka's interest in --

22 in -- you know, |'mlooking forward to having district
23 representation in -- in -- in that district, but I

24  would like to see us having a representative from

25 District 1 inthe -- in the nost recent election. So
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noti on.

13 moment to

16 recess --

17 Item13.3

21 Educati on
22 Committee

there is a motion and a second. W had sonme coment,

di scussion, so we're -- we're going to entertain the

19  Adopting Trustee Area Boundary Map And El ection
20  Sequence For The Election O Menbers O The Board O

23 By Trustee Area El ections.

25 2023-24.13, which includes --

Page 43

=

those in favor say, aye.
CONSTANT:  Aye.
ZACHRESON:  Aye.

KRAFKA:  Aye.

BAQUERA:  Aye.

FONG  Aye.

> 2 5 D O

Qpposed? Motion carries.

MR, GARCIA: (inaudible).

M5. FONG Yes. W're going to take a
generate the resol ution.

(OFF THE RECORD)

M5. FONG Ckay. We're com ng back from
froma -- a short recess. W're noving on to
on action matters.

Item 13.3 is Resolution Nunmber 2023-24.13,

And Subm tting Proposal To The County
On School District Oganization To Establish

|s there a notion to approve Resol ution
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1 s it up there? rege st
2 MR GARCIA: Yeah. So it -- well, it

3 includes Draft Map -- or Final Map B2 as well as

4  Sequencing Version 1.

5 M5. FONG So which includes Draft -- final
6 Mp B2 and Sequencing 1 --

7 MR. GARCI A:  Version.

8 M5. FONG -- Version 1. |Is there a notion
9 to approve?

10 MS. CONSTANT: Can | ask a question? So we
11  had a split vote on the actual map adoption. So how --
12 for aresolution, I -- | don't recall ever having a
13  split vote on that when we had a resolution, so just
14  curious in that, does the resolution have --

15 MR, GARCIA: So the resolution has the ayes
16 as well as the noes, and so shoul d the Board choose to
17 maintain their vote as is, they would be noted

18 appropriately on the resol ution.

19 MS. CONSTANT: kay. Thank you.

20 MR, GARCI A:  Uh- huh.

21 M5. FONG Is there a notion?

22 MS. KRAFKA: |I'Il nmake a notion to approve
23  the sequencing resol ution.

24 MR BAQUERA: The 13.1.

25 MS. KRAFKA: Thank you. 13.1.
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Kraf ka and a second by Trustee Baquera to approve the
Draft Map B2 with the first version of sequencing. Any

comrents or discussion? This requires a roll call

THE CLERK: Trustee Zachreson?
MR
THE CLERK: Trustee Krafka?
VB,
THE CLERK:  Trustee Constant?
VS,

259D DD DD DD DD

Page 45
CONSTANT:  No.

FONG  No.

BAQUERA: Excuse ne.

CONSTANT: 13.3 --

KRAFKA:  That's -- no, 13.3.

FONG  No?

BAQUERA: Excuse ne.

KRAFKA:  13. 3.

BAQUERA:  Resol uti on.

FONG  13. 3.

BAQUERA:  Resol uti on.

KRAFKA:  Resol uti on.

FONG  Resolution. Yes.

BAQUERA: |'Il second that notion.
FONG There's a notion by Trustee

ZACHRESON:  No.

KRAFKA:  Yes.

CONSTANT:  Nay.
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1 THE CLERK:  Trustee Baquera?

2 MR. BAQUERA: Yes.

3 THE CLERK: And President Fong?

4 M5. FONG Yes. Mdtion carries 3 to 2.

5 ltem 13.4 is Independent Auditor's Report

6 for the period ending June 30th, 2023. Associate

7  Superintendent Banks, you're going to have a few

8 presentations for us up here.

9 M5. BANKS: |'mgoing to be up here for a

10 while. Yeah.

11 Al right. So good evening.

12 MS. BANKS: Ckay. Al right. So good

13 evening. Before | invite Jesse Deol -- Deol up here
14 fromthe Janmes Marta & Conpany, |'mhere to reviewthe
15 results of our annual audit.

16 | want to extend ny sincere gratitude to

17 Jesse and his teamfor their unwavering professionalism
18 and conmtment to our district. Throughout the audit
19  process, Jesse and his teamwere with us every step of
20 the way, providing invaluable expertise and support as
21  we navigated our first year wwth a brand new auditor's
22 firm
23 They have worked diligently to address our
24  questions, concerns, nmaking certain we felt entirely at
25 ease with the entire process. Their dedication and
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1 attention to detail has been pivotal in ensuring thzzige47
2 transparency and accuracy of this financial record. So
3 1'dlike toinvite up Jesse Deol fromJames Marta to go
4 over the audit results fromthe '22-'23 school year

5 M5. FONG  \eél cone.

6 MR DECL: Thank you. Good evening,

7 everyone. I'mgoing to go ahead and just summarize the
8 results for the audit process. These results are as

9 June 30th, 2023. And so you have a couple

10  communications in front of you.

11 W have the Governance Letter. That's the

12 auditor's communication to the Board. It basically

13 outlines what the scope of the audit is, what it is

14 that we're engaged to do.

15 Then you have the Audit Report in front of

16 you that has the audit opinion. And then within the

17 Audit Report, you have the Internal Control Letter, the
18 State Conpliance Audit Letter, and then the Federal

19 Conpliance Audit Letter.
20 So the scope of the audit, we were engaged
21 to performthe financial statement audit. It also
22 includes those other -- other comunications that | --
23 | mentioned, and I'mgoing to go ahead and start with
24  the itens that are listed in the Governance Letter.
25 So the biggest thing you want to take away
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1 fromthe Governance Letter is our audit opinion. Wzme48
2 issued an unnodified opinion, that neans the audit

3 report is free immterial of its statenent, so it's

4 accurate, and it is also in conformty with the

5 appropriate accounting standards.

6 We did work closely with the district

7 managenent team W performed inquiries. W talked to
8 the staff to ook at what it is that their functions

9 are, the policies, procedures.

10 And then we had -- we went ahead and tested
11 those controls to ensure what they said that they do.
12  They actually performthose duties, and that's how we
13 cane up with our internal control report.

14 And that basically, it's not an opinion. It
15 just calls out if there is any deficiencies in

16 controls. W did not have any additional consultations
17 during the audit process. W did not have any

18 disagreements or difficulties during the audit process,
19 and we did receive appropriate nmanagement
20 representation.
21 Basical ly, everything that the district
22 provided to us was true and accurate to their
23  know edge, and so we were able to obtain appropriate
24 and sufficient audit evidence to formour basis for
25 audit opinion.
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1 There are a couple itenms that we wanted t%me49
2 bring to your attention that requires nanagenent,

3 judgnent, and accounting estimates. And so we have the
4 collectability of receivables that requires nanagenment
5 judgnment, and we have the net pension liability, which
6 is an estimte, okay?

7 We did not have any issues with either. W

8 felt confortable with the nanagement judgnent on the

9 collectible receivables. It -- it -- it's comon with
10 | ocal education agencies to have |arge receivabl es that
11 are deferred fromthe state and federal resources, so
12 it's common.

13 And so we felt confortable with the accounts
14  receivabl e balances that are listed in the account --
15 the audit report. In regards to the pension liability,
16 we're always using the PERS and STRS pension actuari al
17 evaluations. They're always a year behind.

18 So if you recall, last year, you had a

19 decrease, a significant decrease in your pension
20 liability. Now, they're using 2021 results in your
21 2022 audit. So if you think back to 2021, we had a
22  rebound with our market on our investnents, and so the
23 investnents in the pension plan, they're inflated.
24 So the liability was a lot less in 2022.
25 Well, the opposite happened. Wen we're | ooking at the
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1 actuarial valuations, we're |ooking at 2022 results?mﬁgo
2 we've been at a -- a decline between 20 and 25 percent,
3 and so that's why your pension liability increased

4  substantially, okay?

5 So that's -- I"'mgoing to be showng that in
6 just a second, but | just want to kind of bring it to
7 your attention that it is an estimate, and we are using
8 dated data.

9 | already went over the internal contro

10 explanation. Basically, nothing was identified, no

11  control deficiencies, no significant deficiencies or

12 material weaknesses. So the business practices in the
13  business office are sound.

14 There were no recommendations that we needed
15 to nake in this audit period. So everything went as
16  planned. There were no findings noted, and there was
17 no significant adjustnents that needed to be made, and
18 there were no disclosures that were omtted.

19 So everything you have in front of you is
20 true and accurate as of June 30th, 2023. Now, going
21 into the audit report, you'll see our audit opinion is
22 listed on Pages 1 through 3. And again, it is an
23 unnodi fied opinion.
24 Following the audit opinion is the
25  managenent di scussion and analysis, that's basically
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1 the diff Note version of what transpired during thzzige51
2 year. So if you don't want to read the entire 80-plus-
3 page audit report, please do read these few pages.

4 1t'lIl kind of tell you in summary format what

5 transpired, so it's a good resource for you.

6 | did pull a couple itens out of the

7  managenent di scussion analysis to bring to your

8 attention. So the Sunmary Statenent of Net Position,

9 this is a balance sheet if you will.

10 So total assets, they're up 8.9 mllion from
11 the year prior. Now, the deferred outflows and

12 inflows, they're related to the pension liability, so
13 this is straight fromthe actuarials. So the district
14  has no control over this. Deferred outflows were up
15 34.9 mllion, and I'Il just give you a quick

16  explanation on how this works.

17 So when the district makes contributions to
18 the PERS and STRS in the current year, it's -- they're
19 doing it after the neasurement period. The measurenent
20 period, again, is a year behind.
21 So anything they do here, even though
22 they're expensing it on the financials that you
23  probably see on a first interimand second interim
24  basis, and then the unaudited, that's happening
25 currently, but we have to back that out when we do the
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1 conversion and inplenent the GASB 68 on the financig%§52
2 that then gets taken out of the expense and put -- put
3 into the outflow.

4 So the expenses that you actually see in

5 your financials for the pension, they' re fromlast

6 year, so that's kind of how that works. So these are
7 deferred by a year

8 And then there are other items that the

9 actuary looks at. They look at longevity. You know,
10 people are living longer, so they're [ ooking at al

11 these different itens.

12 And then there's itens that they -- they get
13 deferred, and you can't recognize all those in the

14  current period, so that's kind of how those work. So
15 deferred outflows were up 34.9 mllion

16 Deferred inflows were down 7.1 mllion. And
17 then | nmentioned that the pension liability increased
18 substantially, that nakes up the najority of the 33.1
19 mllion increase in the current year.
20 Al'l in all, net position was up 17.9
21 mllion, so that is good news, okay? So you do want to
22 have your net position in a healthy position, and it
23 is.
24 And then this -- this right here is actually
25 taken right out of the MDNA. So now you can actually
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1 see exactly what | was referring to, but ['lI startPage53
2 wththe two blue rectangles. So we did have current
3 assets to take a decrease, and that's just noney being
4  spent on these construction projects, okay?

5 But then you can see the offset, capita

6 assets increase 18.7 mllion. So we did have sone

7 projects that were near conpletion. W had a -- a wood
8 -- Westbrook -- Westbrook El enentary, thank you, that
9 was near conpletion, and so that's why you had that

10 uptick there. | already tal ked about the deferred

11  outflows and then just tal ked about the -- the total
12 liabilities.

13 So again, you'll see the current liabilities
14 is the accounts payable, so that's the timng of when
15 we're getting these construction and vendor invoices.
16 So as of year-end, we did have |ess outstanding

17 conpared to the year prior. And then the long-termis
18 again -- so you have a couple different itenms that are
19 in your long-termliabilities.
20 So you have sone bonds, you have sone
21 certification of participation, conpensated absences,
22 and then you have the pension liability and you have a
23 -- an open liability. So a mgjority of that increase
24 is the pension.
25 And then at the bottom you'll see the tota
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1 net position for this district is 238 mllion. Aga?%%54
2 it's very healthy conpared to the prior year. It went
3 up 17.7.

4 Focusing on the statenment of activities, so

5 this is the income statenent, if you will. So revenues
6 were up 20 -- 20.9 mllion fromthe year prior, but

7 expenses were also up 28.3 mllion.

8 And so if you're conparing the change in

9 that position fromthe year prior, it is less 7.4

10 mllion conpared to prior year's results. And then

11 this is a visual representation of the statement of

12 activities, and so you'll see that we had sone one-tine
13  funding that cane through.

14 So again, enphasis on the one-tinme, so we

15 are entering uncertain economc tines, so be very

16 mndful of that. You're not going to always see these
17 types of large funding com ng through. And then we did
18 have an uptick in our expenses.

19 A nmgjority of it was salaries and benefits.
20 And then again, that's just what -- what's going on in
21 the current economc times. So when you're conparing
22 the net position fromlast year to this year, we did
23  have a drop of 7.4. But all inall, we did end up with
24 17.76 mllion greater than the expenses all in all.
25 Now, focusing on the general fund revenues.
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1 So the mpjority of the funding at this district is ??98%5
2 the LCFF sources, and so that's kind of typically what
3 you see with a district this size.

4 But however, you do have substantial federa
5 dollars comng through, and that's the reason why it

6 triggered a federal conpliance audit, and so I'll get
7 into those results in just a nonment. But just wanted
8 to show you a visual representation of where mgjority
9 of the -- the funding for the general fund is com ng
10 from

11 Then focusing on the expenses, you'll see

12 the npjority of the expenses that the district is tied
13 up in salaries and benefits.

14 So again, just be mndful when you guys are
15 doing the budgeting process, as you'll see on the next
16 slide here, the financial trends and analysis. So

17 it'll take a two -- a year |ook back, and you have the
18 current year and then you adopt a budget.

19 So you'll see we've had surpluses in the
20 last three years, but then this is as of the adopted
21  budget. So things have probably changed since then,
22  but we were budgeting for a deficit of seven point --
23 alnmost 8 mllion, so that's the reason why | wanted to
24  bring that up, just be mndful.
25 And then | ooking at the bottomthere, you'l
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1 see the 2022-year on the long-termliabilities. Thg%PSG
2 why | was saying that's an outlier when we had that

3 substantial decrease in your net pension liability.

4 But if you take that out, we're -- we're still trending
5 inthe right direction.

6 So just in 2021, we had 173 mllion in debt.
7 And now, we -- we ended up with a hundred -- al nost 156
8 mllion. And then at the bottom you'll see the ADA

9 We had a drop, but we are budgeting for an

10 increase, so that's good news because, again, when

11  you're |looking at the LCFF funding nodel, one of the

12 items within there is the ADA. And so if we're

13  budgeting to have an increase, that's going to be good
14  news.

15 Especially, if the one-tine funding is going
16 to be going away, we still have the LCFF funding

17 available to us. Al in all, you do have a healthy

18 reserve. Districts this size should have at |east

19 three percent. You guys are at 6.7, and you are still
20  budgeting for a nine percent, so that's still good news
21  there.
22 And then this is just a visua
23 representation of the ADA over the last few years. So
24 | led off with the audit opinion, and then we did
25 conduct a state conpliance audit, and we issued an
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1 unnodified opinion. e
2 So no findings for the state | aws and

3 regulations, that's good news there. And then

4 nentioned on the internal control letter, no

5 deficiencies were noted, so good news. And then we did
6 have to audit your federal funds.

7 We did have to conduct audits over a couple
8 different major prograns, and we did opine and with

9 unnodified opinions on both of those prograns, so --
10 and then there's an internal control conponent with

11  those, and you did not have any -- any significant

12 deficiencies or mature weaknesses, so clean sweep all
13 the way through, clean audit.

14 And then that just is a testament to your

15 managenent team So great job with having proper

16 controls in place and follow ng the rules and

17  regul ations.

18 And then again, as Any mentioned, they were
19 very proactive. Anytine there's any questions, they
20 reached out to us. There were comments fromthe |ast
21 year's audit. They wanted to make sure that they were
22 resolved. So they worked with us, and -- and they did
23 a great job in taking care of that.

24 So these results are a testanent to Any and
25 her leadership and -- and the district staff, so they
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Page 58

1 did a great job, and | wanted to thank her and -- and -
2 - and the entire district staff for all of what they

3 did

4 First year audit is a lot of work, okay? So
5 they had to recreate the wheel with helping the auditor
6 understand how they do everything, and -- and we issued
7 their audit very early.

8 So again, it's her, and Dawn, and the rest

9 of the district staff. They did a great job. So |

10 just wanted to make sure | -- | -- | -- | commended

11 themfor the all their hard work, so I'll leave it up
12 to you guys for any questions.

13 MS. FONG Thank you.

14 Any comments or questions? Trustee Krafka.
15 MS. KRAFKA: | was just curious if there

16 were any audit adjustnents either proposed in past or
17 booked?

18 MR DECL: So there were -- let's see. Do
19  you happen to have the Governance Letter?
20 MS. KRAFKA: |f this packet that we just
21  went through, and if it's a followup letter --
22 MR DEOL: Actually, it -- it's a letter.
23 It's -- it's a-- it's the very last page in your
24 letter. Basically, any adjustnments that were made,
25 they were provided fromAny's team
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1 And so we agree, and we basical ly booked rages?
2 theminto the audit report. And so one of the things
3 I'"Il call out is the fair nmarket val ue adjustnent.

4 That's one of the -- the common ones that everybody had
5 to adjust for just because it's material.

6 | f you' ve been follow ng what's going on

7 wth the econonmy with the interest rates as of closing,
8 the -- the county treasurer was basically reporting

9 that the assets were at an unrealized |oss.

10 MS. KRAFKA:  Uh- huh.

11 MR DEOL: So howthat really works is if

12 everybody that has their noney pooled in the County

13 Treasury decides they want to wthdraw all their funds
14 all at the same time, that's when you actually are

15 going to realize the |oss.

16 MS. KRAFKA:  Uh- huh.

17 MR DEOL: But that's not going to happen.

18 And so it's a paper transaction. Funds that are

19 invested have to be stated at fair market val ue, and
20 that's the reason why we had to put that adjustnent.
21 So again, that came fromAny's team and
22 then we just booked it here just for financial
23 presentation purposes. And it's going to get reversed
24 out on the first day of '23-'24 fiscal year. So July
25 1st, it'll just be reversed.
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1 MS. KRAFKA: And then reeval uated annuall?a?ge60
2 MR DEOL: Exactly.

3 M5. KRAFKA:  Yeah.

4 MR DEOL: Exactly.

5 MS. KRAFKA: (Ckay. Thank you

6 MR DECL: Yeah.

7 MS. KRAFKA: Well, having been on both sides
8 of an audit, | appreciate the work that goes into on

9 both sides. So thank you, everybody.

10 MR DEQL: Yes. You're welconme. Any other
11  questions?

12 MS. FONG Any other comment, questions?

13 Thank you.

14 MR GARCIA: | have one quick comment.

15 Jesse, | wanted to thank you and your team |t was

16 great to see you guys here.

17 MR DECL: Yes.

18 MR GARCIA: In the office taking over

19 conference roons and being available, right? So
20  helping us through the first audit with you guys. |
21 think it went as snooth as it possibly could. So kudos
22 to your teamas well, and please pass that along to
23  your folks from us.
24 MR DEOL: WII do. Thank you.
25 MR. GARCIA: Thank you very nuch.
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1 MR. DEOL: Thank you. rageet
2 MS. FONG So at this point, don't we -- we

3 need to take action to -- to accept the audit, correct?
4 (Okay. |Is there a notion for 13.1 -- 13.4, which is

5 Board of Education to accept the 2022-2023 | ndependent
6 Audit as -- as submtted by Janes Marta & Conpany LLP?
7 MR, ZACHRESON. I'Il nove to accept the

8 Independent Auditor's Report.

9 M5. KRAFKA: ['Ill second.

10 M5S. FONG So notion by Trustee Zachreson

11 and a second by Trustee Krafka to accept the audit.

12 Any conments or discussion? Al those in favor say

13 aye.

14 MS. CONSTANT:  Aye.

15 MS. KRAFKA: Aye.

16 MR, ZACHRESON. Aye.

17 MS. FONG  Qpposed? Mdtion carries. And

18 thank you for the work on both sides. Gkay. Item13.5
19 is the first InterimFinancial report for the period

20  ending Cctober 31st, 2023.

21 Any?

22 MS. BANKS: Al right. Wll, good evening.
23  First off, I want to -- of course, thank the fiscal

24 team They have been working really hard, not just on
25 the audit, but also getting the financials ready for
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1 the first interim rages
2 So | do appreciate their work, and we did

3 it. So this presentation will reviewour first interim
4 financials. The report shows our financial health from
5 the period of July 1st through Cctober 31st, California
6 school -- requires school districts to conplete two

7 interimreports, an unaudited actuals report, and a

8 Dbudget adoption report.

9 Al'l of these reports show our fiscal health,
10 get reported to the state and to the county, and are

11 shared with you and to the comunity to show how we are
12 doing fiscally.

13 All right. So let's junp into the nmulti-

14  year projections of the first interim On Slide nunber
15 3, | want to highlight some itens on each of the

16  slides.

17 | won't go through line by line, but I do

18 want to start here with the assunptions we use for the
19 revenues. At the top of the chart, you will see our
20 cost of living adjustnment or a COLA. You may have
21  heard by now that we nost likely will receive a snaller
22  COLA next year than what is on the assunption sheet
23 here.
24 As you can see for the '24-'25 school year
25 we're using 3.94 and 3.29 for the '25-'26 school year.
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1 We will continue to use the current School Servicespatl)gfe63
2 California Dartboard. That's where the -- this -- this
3 data cones from

4 Use their projections of the COLA until the

5 governor releases his budget in January. At that tinme,
6 the COLAw Il then be adjusted, and we wi |l make

7 further adjustments as necessary, and I'll talk nore

8 about that on the next slide.

9 Additionally, towards the top of the chart,
10  you will see student growth of 100 students for each

11  year in the '24-'25 school year, as well as the '25-'26
12 school year. W grew by just over 400 students for the
13 current year, and we believe we wll| see increased

14 growth over the next two years, so we have

15 conservatively projected a hundred students in both out
16  years.

17 Anot her thing | would like to point out to

18 you is that we currently have just over 7,700

19  unduplicated students, which includes students who are
20 designated as English |learner, |owincone, and foster
21  youth. These students drive the supplenental funds
22 that we've received through our Local Control Funding
23 Formula, or LCFF. This is up this year fromlast year.
24  Last year, we were about 6,000 students. This year,
25 ~again, we were at 7, 700.
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1 We are not certain if this current nunberp?§64
2 an anomaly or not, and so we -- before -- or therefore,
3 we plan to budget conservatively again in the follow ng
4 two years and drop that nunber back down to 6,000. So
5 those assunptions are in the future projections that we
6 have.

7 MR, ZACHRESON. Can | ask a question about

8 that?

9 MS. BANKS:. O course.

10 MR, ZACHRESON. How nmuch variation do we

11 usually have with unduplicated accounts?

12 MS. BANKS:. The | ast couple of years, we

13  have seen these kinds of variations since we have

14 incorporated the -- the annual household eligibility

15 formin our registration process.

16 We did see a quite an enornous junp from

17 when we did that that year, and we have been nmaking

18 changes in the registration process and so that form
19 changes slightly each year
20 MR, ZACHRESON. So | guess absent that
21 change, do we see significant upswi ngs or downsw ngs
22 like in the al nmost 2000?
23 MR GARCIA: So | can tell you -- so the
24 short answer is no.
25 MR ZACHRESON.  (Ckay.
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1 MR GARCIA: Wiich is why we're budgetingPageGS

2 back down to the 6,000 in the out years, so --

3 MR, ZACHRESON. To what we've historically

4  been?

5 MR. GARCIA: Correct.

6 MS. BANKS: Correct.

7 MR ZACHRESON: COkay. Got it.

8 MR. GARCIA: Yes, exactly. Correct.

9 MS. KRAFKA: Yeah. So | nean, the one thing
10 to note though is that historically the fornms used to
11  Dbe passed out, and it was upon the parent to return the
12 form right?

13 MS. BANKS: Correct.

14 M5. KRAFKA: And then when we did the -- we
15 had the free lunches. There was no |onger incentive to
16 do the form It dropped down, and so nowit's part of
17 the registration, and so | wonder nyself if the uptick
18 is not because of an uptick of this part of the

19 community, but an uptick because nore accurate capture
20 of that community.

21 MR, ZACHRESON: Yeah. Down to that point

22 is, is I'masking like -- well, | mean, do we expect to
23 see a nore accurate count --

24 M5. KRAFKA: Right. Yeah.

25 MR ZACHRESON: In 2024 and 2025, that's
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1 going to be closer to that 7, 700. ragees
2 MS. KRAFKA: Right.

3 MR, ZACHRESON. And are we being too

4 conservative, | guess? Is -- is the -- that was the

5 premse of ny question.

6 MS. BANKS: Sure. So |ast year at 6,000, we
7 felt like that was the right -- it just -- that junp

8 wasn't as large as it was the previous year. W just

9 feel like that's nore accurate. But again, we want to
10  be conservative.

11 So to leave it at 7,700 just doesn't seem --
12 it just seens like it could be an anomaly just the way
13  we have it in a registration process and the way we put
14 that formtogether in there in front of parents. W
15 think that's just an anomaly. So rather than budgeting
16  high, we just want to be conservative and go back to
17 where we've seen the historical average be.

18 MR ZACHRESON. Got it. Got it. And just

19 to comment on that, just fromtalking with fol ks who
20 are unfamliar with that, who -- who generally are just
21  skeptical about sharing their -- their persona
22 financial information, there's probably -- it's
23  probably even higher in some ways. Sone people don't
24 understand why they're asking. Like, why are they
25  asking about how much I make and all that stuff.
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1 And -- and -- and there's a reason. It'stﬁG?
2 not just because we want to know how nuch you make, so
3 1'd imgine there's people not reporting just because
4 of the privacy issue.

5 MS. BANKS: Uh-huh. That's a good point.

6 Al right. So that's -- that's it on the revenues.

7 Al right. Sol'd like to give sone additiona

8 information around the COLA.

9 The Legislative Analyst O fice, or the LAQ
10 released an updated budget forecast that highlighted
11  our current state's econony. According to the report
12 that was recently released, the state is entering into
13 what they call a cooling period.

14 This is being caused in part by the higher
15 borrowi ng costs, reduction in investnents in new

16  businesses across the state. The -- the state is in
17 nore of a cooling period. The LAO projects inits

18 budget forecast that the state will need to cut $16.7
19 billion fromProp 98, which is how we receive our

20  funding for schools.

21 The LAO has al so cal cul ated the cost - of -

22 living adjustment or the COLA to be around 1.3 or 1 --
23 1.27 for the '24-'25 school year. The COLA is based on
24  six of the eight quarters.

25 So they calculated it, and they have six of
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1 the eight quarters needed to fully calculate it. T%§f68
2 Wl be done and conpleted, again, in-- inthe late

3 winter and will be released with the Governor's January
4 Proposal. As | nentioned earlier, this financial

5 report uses a 3.94 COLA for next year and a 3.29 for

6 '25-'26.

7 If I were to have used a 1.3 COLA for next

8 year and a two percent COLA for '25-'26, we woul d

9 receive just under $9 million less in revenue in our
10 LCFF dollars. So again, |I'll be bringing back an

11  updated COLA that will reflect what the new school

12 services Dartboard shows back to you in the second

13  interimin March with accurate infornmation.

14 MS. KRAFKA: And that's 9 mllion over the
15 two years?

16 MS. BANKS: Correct.

17 MS. KRAFKA: Thank you.

18 MS. BANKS: Al right.

19 MR ZACHRESON: And -- and what -- and --
20 sorry, just to clarify. And what is it with the
21 current projection?
22 M5. BANKS: Current project is COLA 3.94 and
23 3.29.
24 MR ZACHRESON: And what the -- what does
25 that represent dollar -- dollar-w se?
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1 M5. BANKS: So if we -- for '"24-'25, if Q;meGQ
2 were to drop it down to one point -- the 1.3 percent

3 COA it would be a reduction of 3.5 mllion.

4 MR ZACHRESON. On, it -- it -- oh, it's a

5 reduction?

6 MS. BANKS: Yeah. A reduction. Yeah.

7 MR, ZACHRESON. Ckay. Sorry. kay.

8 MS. BANKS: Yeabh.

9 MR, ZACHRESON:. | thought you -- | thought
10 it was conparing sonething else. Thank you.

11 M5. BANKS: No. Does that -- that answer

12 your question? Ckay.

13 MR, ZACHRESON. Yes. Thank you.

14 MS. BANKS: Perfect. Al right. So now

15 let's nove on to the revenues again with those

16  assunptions. Let ne point out a few other highlights
17  for revenues.

18 First of all, on this page, it's the nmulti-
19 year, so we see three years' worth of revenues. W see
20 a decrease in the federal revenue in the out years.

21  This is due to the spending down of our one-time ESSER
22 funds for the '23-'24 school year and '24-'25 school

23  year.

24 And this is also the same with our other

25 local revenue, we're specifically spending down in the
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1 other local revenue. You see from13 mllion to 10Pagem

2 mllion. Qur Cal SHAPE funds are in the other |ocal

3 revenue for this year, and they will be expended out

4  for next year.

5 Let's nove to the assunptions for

6 expenditures. This chart, |I know, has a |ot of

7 information onit. It's pretty busy. So | want to

8 point out a couple of things.

9 First off, you notice that our State Teacher
10 Retirenent Systemor STRS enpl oyer contribution rate is
11 flat for the current year and the next two years. And
12 the Public Enployee's Retirement System or PERS
13 enployer contribution for our classified folks is
14  expected to increase over the next two years.

15 | have also included the actual staff that

16 we added for our current year based on the growth we've
17 seen since the last school year

18 You can see that we added 25 FTE of

19 certificated -- certificated staff, which includes both
20 general education and special education teachers as

21 well, so for both of those. | also included the FTE

22 added in the classification of instructional aides for
23 current year

24 This is not just for special education IAs.
25 It includes our TK instructional assistants, classroom
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1 monitors, and other |As that work with general ragert
2 education students.

3 | also want to point out if you go over to

4 '25-'26, you see the growth in instructional aides from
5 4 FTE to 10.

6 This is due to the fact that we will be

7 expected to reduce our TKratio down to 10 to 1 in the
8 '25-'26 school year, and so we have included what it

9 would take to nmake sure that we are conpliant with that
10 and bring our -- our TK nunbers down to 10 to 1. So

11  you see that in the nulti-year

12 So this slide shows the expenditures for the
13 current year as well as the next two years that include
14  those assunptions | just shared with you. Sone

15 highlights of -- for our expenditures that are current
16 that are in here are our current settlement has -- is
17 for all labor groups is in here and included in this

18 current year and the next two years expenditures.

19 There is a decrease in the '24-'25 schoo
20  year expenditures due to the curricul um adoption we
21  will do this year. Reduction of the posted carryover
22  for current year and the expenses tied to the materials
23 and supplies purchased to start up the ELO P Program
24 that we don't anticipate will be an ongoi ng expense, soO
25 it was a one-time expense in our -- our books and
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1  supplies. rage e
2 You'll also see a decrease in the services

3 object right there, services and operating

4 expenditures. This is due to our one-tine contracted

5 services for special education for the '23-'24 school

6 year. W've taken that nmoney out for the next year as
7 well. Again, for the expenses tied to the Cal SHAPE

8 Program W expect to have that fully expended this

9 year.

10 These are our multi -- our ending fund

11  bal ances for the current year and the next two years

12 for both restricted and unrestricted funds. | also

13  want to note that we wll talk nore about our commtted
14  funds in a future slide but that nakes up -- those

15 committed funds nmake up the majority of the ending fund
16  Dbalance in the unrestricted slide.

17 Al right. So these next two slides wll

18 contain charts. These are the conparisons that we | ook
19 at for -- from budget adoption that we did in June, it
20 seens like a lifetime ago, to the current first
21  interim | wll highlight the major revenue and
22  expenditure adjustnents that we've seen since budget
23 adoption.
24 So this first slide is just the revenue. So
25 we're going to conpare our revenues from-- from June.
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1 For the revenues, we'll start out wth our |ocal reers
2 control funding formula, or LCFF. W recognized an

3 overall increase again of 417 students, which is

4  awesome, since June.

5 In addition, we have increased our average

6 daily attendance by just under one percent. So our

7 current ADAis at 94 percent right now, thus far for

8 the '23-'24 school year, | agree that's a huge -- a

9  huge appl ause there.

10 We al so saw an increase in our other state

11  revenue W th additional expanding |earning

12 opportunities programfunding, as well as fromstate

13  lottery.

14 I n addition, we recognize our reinbursenment
15 fromthe state for the classified Sunmer Assistance

16  Program which is the -- which is very exciting because
17 it's the first year we've had this program up and

18 running to benefit our classified staff. So that noney
19 has been seen as a revenue.
20 And finally, we recognize the follow ng
21 revenues in other |local revenue. W received again --
22  our Cal SHAPE keeps com ng up, but our Cal SHAPE funds
23  for phase one.
24 And we al so recognize an adjustnent with an
25 interest earned that went into the other |ocal revenue.
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1 So those are the increases that we have seen in reoe i
2 revenues since June.

3 So we nove to the expenditure side. Again

4 we're going to conpare fromJune until now. The

5 biggest adjustnment in expenditures is attributed to our
6 total conpensation settlements with our |abor partners.
7 Those are seen in the first three lines on the chart

8 for salaries and benefits.

9 We al so have seen the adjustnent for

10 expenditures in books and supplies associated with the
11 furniture purchase of Westbrook that will actually hit
12  in this current year and curricul um purchased with one-
13  tine funds in both Universal pre-K so our TK folks,

14  and sone special education curriculumthat was

15  purchased with one-tine funds.

16 If we skip down to the mddle of the chart,
17 you see the $4.7 nmillion increase in services and

18 operating expenses. W recognize the expenses

19 associated with the Cal SHAPE program maintenance
20 projects that have been carried over from'22, '23.
21 Agai n, sonme of those projects straddle two
22 years because we don't finish the project by June 30th.
23  And finally, we see the expenditure increase in this
24 area in this object for our special education
25 contracted services. So that is attributed to part of
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1 the increase there for services and operating reee
2  expenditures.

3 So like we tal ked about before, in this

4 district, we have -- we really do plan for

5 infrastructure and long-termprojects with our

6 commtted funds. This slide shows the bal ances for the
7 first interimon the funds that we have commtted for

8 special projects.

9 We have a nmulti-year naintenance plan for

10  roofing and HVAC. Again, funds that we approved back
11 in "20, '21, wll be fully expended in the '24-'25

12 school year. W also have technol ogy replacenent plan
13  for our one-to-one Chronmebook Initiative for students
14  on grades two through eight through '30-'31, as well as
15 funds commtted for technology infrastructure that

16  includes our wreless networks.

17 W have funds for other initiatives as well
18 with instructional naterials safety. And you see the
19 new school start up there for our funds that we need to
20 build a new school.
21 Finally, in June, we actually commtted
22 funds to help with the increases in the billback for
23 our PCCE services and to offset the reduction of our
24  special education funding that we were going to receive
25 through the SELPA realignment that took place |ast
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1 year. That will not hit until the '24-'25 school y2§f76
2 We had a reprieve this year. W only saw an
3 increase in just the billback, but we will see the
4 increase in billback as an ongoi ng expense as well as
5 the reduction in our special education funding. And so
6 thisis there to help us have a softer landing with
7 that. So you see that we have a total commtted funds
8 balance there at the bottom
9 So these are unrestricted assigned reserves
10 that the Board approved. The Board has approved an
11 additional two percent reserves for economc
12 uncertainty beyond the required three percent that was
13  nentioned earlier, which brings our reserve up to five
14  percent for econom c uncertainty.
15 So the interimreports, they do include
16 criterion standards section. In this section, the
17 districts are nmeasured agai nst set standards or set
18 deviations. And if we are outside of those standards,
19 then we receive an unnet status and we nust explain
20 what the difference is.
21 It doesn't necessarily nean a bad thing.
22 It's just that it's different than what we had said
23 things were going to be in June, for exanple, and we
24  have to explain the differences.
25 So we were outside of the standard for ADA
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1 and enrollment. This is primarily due to the increg§§77
2 inenrollnment that we weren't expecting in June, as

3 well as our increase in average daily attendance. W

4  were outside of the standards in our revenue for both

5 LCFF and federal and state revenue.

6 This is due to our growh and sone

7 additional one-time funds that we were not expecting --
8 or increases in those one-tine funds. And then

9 finally, we were outside of the standards for

10 expenditures in books and supplies, as well as

11  services.

12 And as nentioned before, these were outside
13 the standard due to our increase in contracted services
14 for the current year, our Cal SHAPE program and

15 expenses tied to one-tine funds.

16 So we do have factors that we -- that nmay

17 inpact our long-range planning that we are continuing
18 to nonitor -- nmonitor closely. A couple that | want to
19 highlight for you are as follows: Enrollnment and
20 average daily attendance, or ADA, we'll nonitor these
21 things very closely we continue to do so.
22 And we may need to nmake sonme adjustnents to
23  our projections accordingly in the second interim
24  Cost of new construction is sonmething we need to
25 nonitor as we begin to tine out the beginning of
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1 construction for the new el ementary school in the rage s
2 Wnding Creek area.

3 We work closely with our staff in the

4  Educational Services Division led by Susan Fridly, to
5 enable us to nonitor the potential increases in special
6 education costs that may occur. So we're continually
7 neeting and forecasting what those costs may be.

8 Finally, it's inportant to note that the

9 economc outlook for the state and for schools does not
10 look rosy. As nmentioned in a previous slide, we wll
11  keep a close eye on the statutory cost of |iving

12 adjustnent, or the COLA, and the governor's January

13  budget proposal to gain insight on what the potenti al
14  cut backs or decreases in funding may be noving forward.
15 So we'd like to always end or get close to
16 ending with the key takeaways that | would Iike you to
17  have based on this report.

18 First off, the budget projections that we've
19 tal ked about do renmain conservative. District
20 enrollnent is growmng, and we project growh in the
21  next two years. Qur ADA is slightly inproving, which
22 is hopeful because this means nore students are com ng
23 to school nore often.
24 Finally, our district is showng we are in
25 good financial health with the help of thoughtful
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1 planning for the future. rage
2 So the next step in this process is to file
3 apositive certification with the County O fice of

4  Education. Positive certification means we can neet

5 all of our financial obligations for the current year
6 and the follow ng two years.

7 We | ook forward to the governor's budget

8 proposal in January and what that may show to us. And
9 wththat, we'll open up to your comments or questions.
10 MS. FONG Any comments or questions?

11  Trustee Krafka?

12 MS. KRAFKA: | just had one with the

13  outsourced contract |abor we've talked quite a bit

14  about that. | know there's been quite a bit of effort
15 to hire internally instead of using that. |'mjust

16 curious on if that outsourced |abor cost has been

17 decreasing, if we've been successful in that area, or
18 if it still remains a steady state?

19 M5. BANKS: Still remains.
20 MS. KRAFKA: Ckay.
21 MS. BANKS: Pretty steady.
22 MS. KRAFKA: (Ckay.
23 M5. BANKS: The - | know the fill rate has
24  inmproved. We've hired quite a few of our staff, but
25 there's just increase in demand for student need as
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1 well. And so we aren't seeing a great decrease in ?%280
2 cost of the contractor services at this tine.

3 MS. KRAFKA: We're not? GCkay. Do we have a
4 plan to decrease it? Just looking -- | nmean, because
5 contract labor is generally a |ot nore expensive. And
6 | -- 1 knowthat we were working on hiring, but |'m

7 just wondering if we're actively have a plan to reduce
8 that?

9 MR GARCIA: (o ahead.

10 MS. BANKS: Yeah. So -- oh, go ahead.

11 MR GARCIA: Go ahead. | can kind of talk a
12 little bit. So part of the issue with that is we grew
13 roughly 400 and --

14 MS. BANKS: 17 students.

15 MR GARCIA: -- 17 students.

16 MS. BANKS: Uh- huh.

17 MR GARCIA: And so those are students who
18 are comng in, and with a significant percentage of

19 those coming in with IEPs requiring staff. So it's the
20 idea that we can plan for who is here now, but we can't
21 hire for who is comng in because we don't know who
22 those are.
23 And so in really great financial years,
24  think we can hire a little ahead of that. Qur concern
25 kind of noving forward is what Any tal ked about. The
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1 next couple, three years potentially is a downturn ?%fSl
2 US.

3 And so we're going to need to strike that

4  bal ance between the nunber of positions that we have
5 and the nunber of anticipated students that we're

6 getting in.

7 Wth the housing inventory, neaning the

8 resale still remaining really low, the only option for
9 folks who are looking to nove really is new hone

10 construction. So we do anticipate that continuing to
11 Dbe strong in this area. And so we'll be |ooking at

12 what our current enrollment is, along with the

13  projections over the |last couple of years given kind of
14 the interest rates, right?

15 So it's a long way of saying, no, we don't
16  know exactly what it is, but we understand why it's

17  happening. |It's just hard to plan for it w thout

18 knowi ng the exact nunber of students and what's in --
19 in their 1EPs and what those needs are.

20 MS. KRAFKA: Yeah. | was actually thinking
21 nore short termfor the rest of this calendar -- or

22 this school year.

23 MR GARCIA: Cot you. So that answer is

24  even nore short. So we've -- we've held two hiring
25 fairs. Jessica has done a social nedia canpaign.
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1 W've extended it to not only locally, but into thep%giz
2 Area. And we've -- we kind of have who -- who we have
3 at this point.

4 We continue to recruit |ocally, neaning

5 individual principals with their famlies. And that's
6 where we're finding some of that success for some of

7 those short-termaides. But outside of that, there's -
8 - | think the resources have been tapped.

9 MS. KRAFKA: Ckay. So not nuch chance for
10 change this school year is what |'m hearing?

11 MR GARCIA: Correct.

12 MS. KRAFKA: Thank you.

13 MS. FONG Any other comments or questions
14  for Any? Thank you so nuch.

15 MS. KRAFKA: | would just like to say thank
16 you.

17 M5. BANKS: Yes. You're welcone.

18 M5. FONG Is there a notion to approve the
19 first interimreport for the period ending Cctober
20  31st, 2023, and declare a positive certification and
21 approve a revised budget as projected year total s?
22 MS. CONSTANT: I'Il make a notion we approve
23 13.5.
24 MR, ZACHRESON:  Second.
25 MS. FONG There's a notion by Trustee --
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1 Trustee Constant and a second by Trustee Zachresog%?%83
2 approve 13.5. Any comments or discussion?

3 Al'l those in favor say aye.

4 BOARD MEMBERS. Aye.

5 MS. FONG  Opposed? Mdtion carries. Ckay.
6 13.6 2022-2023 accounting for devel oper fees.

7 MS. BANKS: Al right. So |I'm here tonight
8 to present the annual devel oper fee accounting report.
9 This report outlines the fees collected by our

10 district.

11 As mandated by the governnent code, it is

12 inperative the district show the fees received, and
13  then we need to show how we denonstrate that there's
14 still a need to accommodate school -- for students for
15 school housing. So we nust show the need while we're
16  showi ng what we're collecting.

17 The first page details the expenditures or
18 projects tied to these funds across our district. As
19  per our devel oper fee conducted in 2022, we are only
20 eligible right nowto receive -- to collect Level 1
21 devel oper fees. The subsequent page of the report
22 delineates just our 10-year history of the fees that
23 we've collected. So with that, | ask that you approve
24  the update on the Annual Devel oper Fee Report.
25 M5. FONG |Is there a notion for -- to
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1 approve 13.67?

2 MS. CONSTANT: |'Il make a notion we approve
3 13.6 second.

4 MR, BAQUERA: Second.

5 MS. FONG So notion by Trustee Constant,

6 second by Trustee Baquera to approve 13.6. Any

7 comrents or discussion?

8 Al'l those in favor say aye.

9 BOARD MEMBERS:. Aye.

10 MS. FONG Opposed? Mdtion carries.

11 Item 13.7 is Resolution 2023-24.14, Notice
12 of Conpletion for the Recoat of the Flat Roofs Project
13 at Thonas Jefferson El ementary School

14 M5. BANKS: Yep. So good stuff here. As

15 part of our commtted funds for roof replacenents,

16 we're continuing to really get those flat roofs up and
17 going, get themreplaced. And so this was at Thonas
18 Jefferson.

19 They were all recoated and we are in good
20 shape there. This resolution if passed will allow the
21 district to file the official notice of conpletion with
22 the Placer County Recorder's office.
23 M5. FONG Is there a notion to approve 13.7
24  Resol ution 2023-24. 147
25 MR ZACHRESON. I'Il -- I"Il nove to approve
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of the resol ution.

MS. CONSTANT: |'Il second.

M5. FONG There's a notion by Trustee
Zachreson and a second by Trustee Constant to approve
13.7 Resolution 2023-24.14. Any comments or
di scussion? This requires a roll call vote.

THE CLERK:  Trustee Zachreson?

MR ZACHRESON:. Aye.

THE CLERK: Trustee Krafka?

MS. KRAFKA: Yes.

THE CLERK: Trustee Constant?

MS. CONSTANT:  Aye.

THE CLERK: Trustee Baquera?

MR. BAQUERA: Yes.

THE CLERK: President Fong?

M5. FONG Aye. Mbdtion carries.

MS. BANKS: Thank you.

M5. FONG You're Welconme. Item 13.8,
Resol ution 2023-24.15 Notice of Conpletion for the

Construction of the Westbrook El enmentary School .

52

BANKS: This is a big nonunental day.
FONG Yes, it is.

BANKS: Ri ght ?

FONG Big one.

BANKS: We're really excited about this

5 5 5
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1 big one. Yeah. So Westbrook was designed in 2019 Zﬁﬁ86
2 construction was conpleted July of 2023. The school

3 officially opened its door, as you know, in August wth
4 525 students.

5 We're pleased to announce that -- announce

6 that all the punch list itenms have been resol ved and we
7 are ready to file this notice of conpletion with the

8 county. W're super excited about that. W ask that

9 you approve this resolution for the conpletion of

10  Westbrook El ementary School .

11 M5. FONG Is there a notion to approve 13.8
12  Resolution 2023-24.15 for Notice of Conpletion of the
13 Construction of Westbrook El ementary School ?

14 MR, BAQUERA: So noved.

15 MS. CONSTANT: I'Ill second.

16 M5. FONG There's a notion by Trustee

17 Baquera and a second by Trustee Constant to approve

18 Resolution 2023-24.15. Any comments or discussion?

19 | just wanted to say congratulations. |It's
20  been wonderful to see it go fromthe dirt to a vibrant
21  school
22 No comments or discussion. This requires
23 roll call vote.
24 THE CLERK: Trustee Zachreson?
25 MR ZACHRESON:  Aye.
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1 THE CLERK: Trustee Krafka? raseer
2 MS. KRAFKA:  Yes.

3 THE CLERK:  Trustee Constant?

4 MS. CONSTANT: Aye.

5 THE CLERK: Trustee Baquera?

6 M5. FONG  Yes.

7 THE CLERK: President Fong?

8 M5. FONG Aye. Mdtion carries.

9 ltem 13.9, Resolution 2023-24.16, Notice of
10 Conpletion for the D and E Wng Roof Repl acenent

11  Project at Eich Mddle School.

12 M5. BANKS: Yes. Un-huh. This one is

13 simlar to our first notice of conpletion tonight.

14  This project is part of our commtted roof replacenent
15 funds and was paid for out of those funds.

16 This project included the re-roofing of both
17 the D and the Ewing at Eich. W are alnost done with
18 Eich. W also ask that you approve this resolution to
19 -- that we conpleted the work and that we can file this
20 with the county as well.

21 MS. FONG Is there a nmotion to approve 13.9
22  Resol ution 2023-24.15?

23 MR, ZACHRESON. I'Ill nove to approve 13.09.
24 MR, BAQUERA: Second.

25 MS. FONG There's a notion by Trustee
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Zachreson and a second by Trustee Baquera to approve

1

2 13.9 Resolution 2023-24.16. Any coments or
3 discussion? This requires a roll call vote.
4 THE CLERK: Trustee Zachreson?

5 MR. ZACHRESON:  Aye.

6 THE CLERK: Trustee Krafka?

7 MS. KRAFKA:  Yes.

8 THE CLERK: Trustee Constant?

9 MS. CONSTANT: Aye.

10 THE CLERK: Trustee Baquera?

11 MR BAQUERA: Yes.

12 THE CLERK: President Fong?

13 MS. FONG Aye. Modtion carries.

14 THE CLERK: Thank you.

15 M5. FONG Item 13.10, Reject O ai m Agai nst
16 the District. Associate Superintendent Banks.

17 MS. BANKS. kay. So SIG our Schools

18 Insurance Goup, has reviewed the claimas reviewed in

19 closed session with you. And SIGis recomending that

20 we reject the claimat this tine.

21 MS. FONG |Is there a notion to reject the
22 claimin 13.107?

23 MS. KRAFKA: |'Il nake a notion to approve
24  13.10.

25 MS. CONSTANT: |'Il second.
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1 MS. FONG There's a notion by a Trustee rageed
2 Krafka and a second by Trustee Constant to reject the

3 claimin 13.10. Any comments or discussion? Al those
4 in favor say aye.

5 BOARD MEMBERS:. Aye.

6 MS. FONG OQpposed? Mdtion carries. You're
7 done.

8 MS. BANKS: Thank you

9 MS. FONG  Thank you.

10 Item 13. 11, Request Approval of Change in

11  Salary Schedule for Director of Food Services and the
12 Assistant Director of Food Services. This is

13  Superintendent Baichtal.

14 MS. BAI CHTAL: Thank -- thank you. W are

15 presenting tonight an update to our classified

16  managenent sal ary schedul e specific to the director and
17 assistant director of Food Services. These positions
18 are unique in our district.

19 These enpl oyees serve not one but two schoo
20 districts equaling about 20,000 children each day.
21  Wth the inplenentation of the Universal Feeding, they
22  have been responsible for the managenent and oversi ght
23 of daily operations, which has increased from about 25
24  percent of students being served breakfast and lunch to
25 100 percent of students being offered breakfast and
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1 lunch at all 30 sites across both districts. rage®0
2 So when we | ooked at the surrounding -- at

3 districts with simlar job descriptions

4 responsibilities in simlar volune to what our

5 enployees have, we determ ned the increases on the

6 proposed salary schedule that's in front of you. So

7 wth the proposal, we are noving the assistant director
8 fromBlock Dto Block E

9 The director position would nove from Bl ock
10 Fto Block G And then we would elimnate Block F

11  That was -- the director was the only position in

12 there. So these noves woul d represent between a five
13 and seven percent increase to both positions. So we
14 ask that the Board take action and approve the updated
15 classified managenent sal ary schedul e.

16 MR, ZACHRESON. | had a question.

17 M5. FONG Any -- any comments? Go ahead.
18 MR, ZACHRESON. A quick question. So | see
19 that note in here, you said five to seven percent

20 increase. And | see the note in here that says five
21 percent. | believe we received a comment suggesting
22 that it mght lead to a 15 percent.

23 Do you know where that's comng fron? Is it
24  -- is it -- is it a shift between noving between two,
25 you know, fromDto -- to E plus an increase or -- or
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1 maybe that's an -- an incorrect nunber? raget
2 MR GARCIA: It's an incorrect nunber.

3 MR, ZACHRESON. (kay. Thank you.

4 MS. FONG Any other comments or questions?
5 Is there a notion to approve the approval of change in
6 the salary schedule to the director of Food Services

7 and the assistant director of Food Services in 13.117?
8 MS. CONSTANT: I'Ill make a notion we approve
9 13.11.

10 MR, BAQUERA: Second.

11 MS. FONG So notion by Trustee Constant and
12 second by Trustee Baquera to approve 13.11. Any

13 comments for -- or discussion? Al those in favor say
14  aye.

15 BOARD MEMBERS:. Aye.

16 MS. FONG Opposed? Mdtion carries.

17 |tem 13. 12, Adoption of the 2024-2025 schoo
18 vyear calendar. Mich anticipated.

19 MS. BAICHTAL: Yeah. Yeah. Mich
20 anticipated. Thanks again. So tonight we're
21 presenting the draft for the '24-'25 academ c cal endar
22  wth a request for approval. W've worked with staff,
23 consulted with both RTA and CSEA, in -- in an effort to
24  bring forward the cal endar that not only aligns with
25 our high school district, but also maximzes our
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1 student learning. So we ask tonight that the boardPagegz
2 approved this draft of the 2024-2025 school cal endar.
3 MS. FONG Any comments or questions on the
4  cal endar?

5 MR BAQUERA: | -- | appreciate all the

6 effort that goes into the dynamc nmanner that this

7 appears. | appreciate the coordination with the high
8 school district for our dually enrolled kids. And

9 yeah. Thank you.

10 M5. FONG | -- | echo those coments.

11  Thank you for working with the high school district to
12 -- to make sure -- or to -- to do the best that we can
13 to be in alignnent for our famlies. GCkay. Wth that,
14 is there a notion to approve 13.12, which is the

15 adoption of the 2024-2025 school year cal endar?

16 MS. CONSTANT: I'Ill nove we approve 13.12

17 MR, BAQUERA: Second.

18 MS. FONG So notion by Trustee Constant and
19 second by Trustee Baquera to approve 13.12, which is
20  the adoption of the 2024, 2025 school year cal endar.
21 Al those in favor say aye.

22 BOARD MEMBERS: Aye.

23 M5. FONG  Qpposed? Mdtion carries. And

24 we're going to take a -- a 10-mnute break since it --
25 just we've been going on for -- for quite sonme tine,
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1 and | think we just -- everyone needs a little conf%$f93
2 break. So we'll be back in 10 m nutes.

3 (OFF THE RECORD)

4 M5. FONG (kay. We're back from our short

5 recess. It's 810 ppm W're going to nove on to our
6 informational items. Item14.1 is the results of the

7 2022-23 California Assessnent of School Student

8 Performance and Progress, CAASPP. And we have Angel a

9 @arcia presenting. Wl cone.

10 M5. GARCIA: (Onh, good evening. | wll be

11 starting the presentation tonight, and then Brandon

12 Blomw |l come join for the second half. So tonight we
13 are bringing to you the Smarter Bal anced Sunmative

14  Assessnents Update.

15 Hold on. | got to turn it back on. It was
16 on a recess too. Al right. So our goals of this

17 evening are to review the 2022-23 SBAC results. Those
18 are also referred to as CAASPP. We will review those
19 Dby a grade level and al so break down that infornmation
20 by subgroup.
21 We will review findings fromthat 2022-23
22  SBAC data and di scuss our professional |earning that
23 we're currently doing in Roseville Gty that correl ates
24w th that data.
25 This slide shows the percent of students
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1 that net or exceeded for ELA, again for 2022-23, regesd
2 starting at the state level, then breaking that data

3 down by Region, Placer County, and then with us in

4 Roseville Gty for our district.

5 Underneat h, you can see where we were

6 percentage-w se for students that net or exceeded in

7 2021-22, so that you're able to conpare those two

8 years.

9 The next slide shows the sanme infornation

10 but for math, show ng the percent of students that met
11  or exceeded. Again, starting at the state |level,

12 noving into the region, then showi ng Placer County, and
13 us here in Roseville City. And then conparatively, the
14 2021-22 percentages are |isted underneath.

15 The next slide shows that overall percentage
16 again, and then breaks down the data by grade |evel.

17  So show ng 58 percent of our students met or exceeded
18 overall in ELA, and then show ng you what those

19 percentages |l ook |ike by grade |level.
20 And then for math, 50 percent of our
21 students net or exceeded. And then again, show ng
22 third through eighth grade, how that performnce was by
23 grade |evel.
24 We're going to discuss this nmore in the
25 findings, but something to note when we're | ooking at

www.huseby.com Huseby Global Litigation 800-333-2082


http://www.huseby.com

ROSEVILLE CITY SCHOOL DISTRICT BOARD OF EDUCATION
Special Meeting 12/14/2023

1 that ELA by grade level, the standards are very sin??ﬁ?S
2 but increase in rigor by year.

3 Where math, it's really conpletely different
4 standards that are being assessed year by year. So

5 something to note as you're |ooking at that data by

6 grade level for ELA and nath.

7 | wll break down the ELA data for you just

8 alittle bit further. So this slide shows, again by

9 grade level, the students and then how they perforned
10 wthin those four domains.

11 So how our student -- how many -- what

12  percentage of our students exceeded the standard, net
13 the standard, nearly net, and then did not neet the

14 standard. |f you add the blue and that green, those

15 top two colors, that is the overall percentage that you
16 just saw on the previous slide by grade |evel, overall,
17  how many students net or exceeded that standard.

18 And then the next slide shows how we did by
19  subgroup. The red line going across show ng you t hat
20 58 percent, all students met or exceeded. And then how
21  we did by subgroup conpared to that all students |ine
22  across.
23 Taking a | ook at professional devel oprment
24 related to ELA and sone of the work that we are doing
25 wthin the district. W spent our first two district
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1  professional devel opnent days in August, and then n%%ng

2 recently in Cctober

3 Again, really realigning our PLC work hy

4 site and by grade |evel, using our essential standards

5 pacing guides that we have in all of our grade |evels,

6 taking a |look at the common assessnents that we're

7 using, and that data that we are bringing to our PLCs

8 to discuss how are our Tier | strategy is working?

9 VWhat' s working? How can we |earn from each
10 other? And then really breaking that down by student
11  and nane by need and understandi ng whi ch of our
12  students need that Tier Il extra support. And so we've
13  spent a lot of time at sites and within our grade
14  levels breaking down that PLC work and continuing to
15 growin that progress across the district.

16 Looki ng back at our Elenmentary Cycle 1 that
17  our teachers went through, our TK through fifth grade
18 teachers received professional devel opment in English
19 |l anguage devel opnent instructional strategies that

20  support |anguage acquisition across all content areas
21 for all students.

22 This was the same ELD professiona

23  devel opnent that our sixth through eighth grade

24  teachers received | ast year.

25 And then we had sone days for our mddle
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1 school ELA teachers to conme together as well. The regesr

2 focus was on on-demanding wite -- on-demand witing

3 pronpts and how we use those as a way to pre and post

4 assess our witing and for teachers to be able to

5 progress nonitor and plan the instruction that they're

6 doing throughout that unit.

7 And then we al so gave teans tine to -- or to

8 provide calibration across the sites to really align.

9 They took a | ook at actual RCSD student witing sanples
10 and calibrated with our witing rubrics and had great
11  di scussion across sites.

12 We just had kicked of f Elementary Cycle 2

13 this last week and started with our fifth grade

14  teachers this week.

15 We are focusing our ELA tine -- our teachers
16  have not had ELA PD cycles since 2019, 2020. And so
17 we're really taking time to go back and realign those
18 Tier | best practices, taking a | ook at an effective
19 literacy block and the different conponents of that.
20 We have teachers that are now teaching

21 elementary that taught m ddl e school, and they never
22 received that professional developnent. W have new
23 teachers to Roseville, of course. And then just a

24 great remnder for all of our teachers of that

25 effective literacy block and the conponents of that for
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1 Tier I, and then also how we're supporting small gr%ﬁ§§8
2 wthinthat Tier | instruction. And then that Tier |
3 instruction for our students that need extra support.
4 MR, BLOM Good evening. | want to discuss
5 math further and -- this chart is the sane fornat that
6 the ELA one was. So you have blue as standard

7 exceeded. Geen, standard net.

8 Standard nearly net for yellow And then

9 that color at the bottomthere, standard not net. So
10 you can see by grade |evel the breakdown of those

11 different categories.

12 And then once again, same format for math

13  when it cones to |ooking at our subgroups in conparison
14 to all students with the dotted blue |ine representing
15 all students.

16 So I ooking at the professional devel opnent
17 and what we are doing to continue to inprove math

18 learning for students, PLCis the big focus this year,
19 really around essential standards and data anal ysis.
20 And then for Elementary Cycle 1, we had --
21  just like -- I'lIl actually hit on the ELD section
22 first. So just like Angela said, even though ELD was
23 highlighted in the ELA section, it really is the
24 strategies help, no matter the subject.
25 And then when it cones to math, talking
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1 about teacher-led small group for all students to rage®®
2 support differentiation of Tier | math instruction,

3 that's really around not waiting for kids.

4 If | deliver a lesson and a student is not

5 doing well, why am| going to wait three weeks? Let's
6 do that right then. W call Tier I. Let's pull a

7 small group. How do | support that small group? And
8 also, how do | support students with meaningful

9 independent work that they can do while nyself as the
10 teacher amneeting and giving that additional support
11  as needed.

12 And then in Elenentary Cycle 2, they just

13 started this week. Evaluating tasks for neaningful

14  small group instructions. So continue with that smal
15 group idea of howdo | help kids in a smaller group

16 that need additional support.

17 And then the other thing we're really

18 working on and we've done this in both m ddle school
19 and elenmentary, and it's been very positive with
20 teachers, is making sense of word problens.
21 So we | ooked at the performance tasks that
22 students have to do on the CAASPP test. And it's not
23 about just that test, but, |ike, when you're |ooking at
24 a word problemand the one -- the fifth grade exanple
25 that they just did today in professional devel opnment,
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1 there's 12 different questions actually enbedded mf?ﬁ?ﬁo
2 that one performance task. And you can see why as a

3 kid, that's very overwhel m ng.

4 So we're really working with our teachers on
5 -- okay, when you have this large problem how do you
6 actually help students break that down so they

7 understand in a way?

8 And teachers have been very appreciative of

9 the tinme to, one, kind of experience that -- that

10 those word problenms as a student thenselves, but then
11  really think, okay, howam| going to help ny student
12 understand how to break apart these bi gger assessnent
13  questions?

14 And then when we | ooked at m ddl e school, we
15 had the m ddl e school math curricul umadoption this

16 year and anytinme we have curricul um adoption, then, you
17  know, we want to nake sure that we're supporting our

18 teachers by providing additional professional

19  devel opment when they have a new curriculum And so
20 we've been -- that's been a lot of the focus around
21  mddl e school
22 And then we still did have a mddle school
23  PD cycle where we went over PLC best practices,
24 identify ways to provide student support around the
25 essentials in Tier | instruction because we really want
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1 to nmake sure that we're giving every student the bggflol
2 instructional strategies and teaching nethods to make
3 them-- make sure that they are understanding the math
4  content.

5 And then we've al so been doing professiona

6 devel opnent specifically for our intervention teachers.
7 So | knowthat is newthis year. And thank you again.
8 That's been going really well.

9 The feedback fromteachers are they are

10 seeing a lot of growth. W'Il have better data after
11 the i-Ready wi ndow, but as far as just the inforna

12 data, they really said they -- the biggest change is,
13 yes, they're seeing kids' math skills grow, but they
14  also are just seeing their confidence.

15 They're more willing to take on the

16  challenge of, oh, | don't know that problem And so
17 really good neeting with those teachers and really

18 appreciate -- they appreciated that separate tine to
19 discuss what's going well in their class, challenges,
20 and noving forward.
21 So when we | ook at both ELA and math and we
22 look at the findings, RCSD is 11 percent -- percentage
23 points higher than the state in ELA and 15 percentage
24  points higher in math.
25 RCSD perforns simlar to Placer County in
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1 both math and ELA. Qur ELA scores remain fairly rage o2
2 consistent across grade |levels. Like Angela said, the
3 standards really are pretty simlar. |It's just the

4 rigor changes.

5 The math scores match the state's trend,

6 which we've seen in RCSD as well, which is -- you see
7 that -- that downward trend, you know -- or we see that
8 after fourth grade. And then when we | ook at data for
9 specific subgroups, it clearly indicates the need for
10 additional support for these students.

11 In regards to next steps, first thing when
12 you hear about attendance, it -- the best way we can
13  educate kids are when they're with us, right? And so |
14  know it's been a huge focus and, you know, we continue
15 to see an increase in student attendance and that's

16  what we want.

17 W want kids in the seat so we can do the

18 Dbest job that we can to educate them And so we'll

19 continue the Every Day Matters Attendance Canpaign
20 utilizing A2A to progress nonitor data and cel ebrate
21 attendance grow h.
22 We're continuing that work with site -- PLC
23  work. W're really nmaking sure that it's clear across
24 the district. The best work that we see is when PLCs
25 have commobn assessnents, they're using that common
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1 assessnent to look at data to discuss what is the gg¥?03
2 instructional strategy happening within our school and
3 then responding to that data.

4 And so they -- we're working on how do they
5 identify data trends and then make sure that they have
6 targeted areas for student support. We'Il continue

7 wth our professional devel opment and then al so

8 behavior support for TK through eighth grade through

9 our PBIS structures.

10 Angel a, come up as well.

11 Any board comments or questions?

12 MR ZACHRESON. | -- | guess it's probably a
13 question for extra data. So | see, like, on -- you

14  know, we're breaking out a |ot of the subgroups. W
15 have that for math. W have that for ELA

16 Wen we | ook at overall for our district, it
17 -- it's -- math has held steady, ELA dropped relative
18 to the county -- relative to the state and our region.
19 And the math, although was flat, we saw the county was
20 flat and we saw increase for the state and the region.
21 And | -- | know we've done a lot of work in
22 -- to help inprove scores and we've put a |ot of

23 effort, but what |I'mwondering is nmaybe the way that
24  we're presenting it doesn't tell the whole story in

25 that -- that there -- naybe we have a hi gher popul ation
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1  of subgroups, like -- like, say we have an increasgmfﬁﬂ4
2 honel ess population, for exanple. |'mnot sure if

3 that's true.

4 We know that those are |ower by virtue of a

5 lot of factors, one of them being attendance. Does --
6 does a shift in certain subgroups, right, explain sone
7 of it? And | don't know the answer to that because |

8 don't see the year-over-year.

9 | don't see the percentage. So just -- it

10 would be -- and maybe this is a -- a further

11  conversation we have about what |'m-- what

12 specifically I'mlooking for, but I would like to see
13  sonething that conpares the year-over-year on the -- on
14  the subgroups, as well as either percent of population
15 or change in population or sonmething to that effect, to
16 see, like, you know -- you know, kind of what's

17  happeni ng.

18 Is it across the board? |Is there particular
19  subgroups? |Is it a population of subgroup? Are we
20 having a certain popul ati on decreasing? Wat that is,
21 right? So | guess it's -- | guess that's --
22 MR. GARCIA: The other which may help with
23 that too, Trustee Zachreson, is we printed off the
24  reports for each individual school. And so you can
25 | ook specifically.
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1 We had sone good di scussion around, kindpgffﬂ5
2 Title 1 earlier, and so | think you can | ook at the

3 individual schools and, kind of, those scores as well,
4 which may give you sone patterns that you may be asking
5 for.

6 This al so goes back to the conversation that
7 Any had around our unduplicated count and 7,700 kids

8 versus 6,000 and is that an anomaly versus, kind of,

9 what we have seen in the past? And so | think those

10 are -- those are good questions, but they're -- they're
11  unanswered at this tine because we're just not sure,

12 right?

13 MR, ZACHRESON. Yeah.

14 MR GARCIA: In ternms of side-by-side

15 conparisons, | think on the data side, we're doing the
16 best we can with the people that we have who are doing
17  other jobs right now, right?

18 And so we can -- we can work on that

19 starting next year to try and kind of put some things
20 together. | know that's been an interest of the Board.
21  Frankly, everybody's just working at 110 percent
22 capacity and that's why we have a -- an overvi ew and
23  then the individual reports.
24 MR, ZACHRESON. And then I'Il just offer --
25 maybe if there's maybe a data set, that m ght just be
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1 easier and | could help work with -- work with thaF$E106
2 Data presentation is a specialty of mne so | -- |

3 don't mnd helping and assisting with that.

4 M5. FONG  Trustee Krafka?

5 MS. KRAFKA: So thank you for the

6 presentation. | very nuch appreciate our scores

7 relative to the state. One reason why I'min

8 Roseville.

9 However, we have high standards here so I'm
10 looking for -- you know, if we -- regardless, | -- |

11  don't -- | don't think anyone here would | ook at ne and
12 tell ne that a 50 percent or 58 percent is -- is

13  sonething we're satisfied with

14 And so, you know, if it's sonmething we want
15 to really nove the needle on, | think, |ike, what

16 drastic things can we do to nove the needl e?

17 | mean, | think you guys have done a great

18 job at doing PD every year and so I'm-- | was in --

19 the presentation, | was |listening for what are we doing
20 different, right? |If we just do the sane things, we're
21 not going to nove the needle, right? And | did hear --
22 it sounds |ike ELA PD was done when it hadn't been done
23 for a few years.
24 | recall mddle school, sone of the math --
25 | think there was a math intervention class or
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1 sonething of that sort was added. rege 01
2 And so maybe it's too early to tell the

3 difference, but | would just encourage everyone to

4 think about what drastic things can we do different

5 because if we don't do drastic things differently,

6 we're not going to nove the needle.

7 And so | think the -- if we can nove the

8 needle drastically, | think our ADA woul d skyrocket and
9 | think, you know, we would be able to provide |lots of
10 additional things for our students. So thank you.

11 MR GARCIA: | -- I'Il comment on that also
12 just for a second. So Janey and | have had a couple
13 conversations regarding the '24-'25 school year around
14 the -- that exact topic.

15 And we, kind of, look forward to bringing

16 you sone information in January and February as it

17 relates to that after we confer with our RTA, kind of,
18 counterparts to make sure that we're all in alignnent,
19 but we appreciate the thoughts and we agree with you.
20 MS. KRAFKA: Good. Thank you.
21 M5. FONG Trustee Constant.
22 MS. CONSTANT: Thank you for the overview.
23 It's -- it's always really inportant for us to see
24  what's happening and -- especially with all the
25  percentages and, you know, where -- where do we need
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1 hel p? Page 108
2 What -- what are we doing well at? And just
3 a quick question. | know -- | know you guys al ready,

4 like -- as our kids are getting ready for high school

5 and we're working with those -- with the high school

6 district to-- | mean, are we -- in those

7 conversations, do we have -- hey, is there anything

8 you're noticing when they cone in as freshnen -- what

9 they mght be mssing in math or, you know -- you are.
10  Ckay.

11 MR BLOM So yeah, we definitely need --

12 M5. CONSTANT: | assuned.

13 MR BLOM Yeah. And different -- | nmean,
14 we -- we neet math. W actually -- and not just the
15 subjects that are ELA and math. So for exanple --

16 MS. CONSTANT: Sure. Spani sh.

17 MR BLOM -- you know -- a lot of tinmes the
18 focus, we -- well, language. W actually are having an
19 articulation nmeeting for science in February, but sane
20 thing with, like -- hey, you know, we -- we always Qo
21 like -- you know, just asking what -- what -- what are
22 the key things they want to nmake sure that our kids are
23 the strongest in? And of course, it wants to be

24  proficient in everything, but --

25 MS. CONSTANT:  Sure.
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1 MR BLOM -- we definitely -- | nmean, ngklog
2 it's really subject by subject and we are going through
3 -- we've had math nmeetings. W have the science one

4 set up. We've got world |anguage.

5 And so we definitely continue those

6 conversations with the high school, you know, around

7 what -- what do we need to do to nake sure our kids are
8 as prepared as possible, so -- and we will continue

9 that conversation

10 MS. CONSTANT: Are they -- are they noticing
11 anything that's maybe not reflective in these nunbers
12 or -- or areas?

13 MR BLOM  You know -- | nean, it -- and

14  Janey, you can, kind of, chime in as well because |

15  know you're part of the neeting.

16 MS. CONSTANT: That's probably a very, like
17 --

18 MR BLOM Yeah, but I -- | -- that's a --

19 MS. CONSTANT: |'d throw you off the |oop by
20 asking that --
21 MR BLOM No. And -- and it's not -- and -
22 - there hasn't been anything that's really stuck out as
23 far as, like, oh, this is what needs to change. |
24 mean, it's just -- | think -- and it's not just
25 Roseville CGty, right? | mean --
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Page 110
1 MS. CONSTANT: Sure.
2 MR BLOM -- nore kids that can be
3 proficient and want to learn, that's always their --
4 you know, can you -- we -- what are we doing to help
5 spark the interest of learning as well as proficiency?
6 And that's the same in any district. And so there
7 hasn't been anything that's really stood out.
8 MS. CONSTANT: Yeah. | -- 1 -- | guess
9 where -- you know, like, if -- if, you know, maybe sone
10 kids that are at Roseville H gh School and, like -- you
11 know, hey, like, we're noticing that in -- you know,
12 when they're doing, |ike, geonmetry, you know, in that -
13 - in those lessons, |ike, what's happening there?
14 They don't know what they're supposed to --
15 you know, the -- any basics or whatever they're
16  supposed to know comng in as -- you know, going into
17 that freshman math. So just out of curiosity, if there
18 was anything -- any big things Iike that that cone out
19 of those meetings or if it's just, hey, you know, we --
20 M5. SCHREY: | think -- | think the handoff
21 is pretty solid and | give -- | think we give them
22 really good quality information that they're able to
23 really -- what they really want is children are ready
24  for Integrated Math 1.
25 M5. CONSTANT:  Yeabh.
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1 M5. SCHREY: You know? And our childrenPageul
2 that | think that we have an Integrated Math in our

3 mddle schools are -- is a better solid student of who
4 is Integrated Math and who should be in Integrated

5 Math.

6 | think that is a better dialed in student

7 sol think that is a better quality. So those kids

8 that are going into Integrated Math 2, | think, has

9 been better of who we're handing to Integrated Math 2.
10 MS. CONSTANT: kay.

11 M5. SCHREY: So | think that has been

12  Dbetter. One of the things that they're doing nowis we
13 are going to be working with themthat students will be
14 taking a world | anguage test.

15 And so they have put together a world

16 | anguage test together, collaboratively with our

17 teachers. So we're going to have a better

18 understandi ng of what they want fromour world | anguage
19 teachers comng out of, |ike, world | anguage Spanish 2.
20 And so | think we're -- we're getting better
21 at, like, what are we dialing in on? And so that's
22 actually what our teachers are doing in their
23  professional devel opnent.
24 Qur world | anguage teachers -- so they're
25 comng together as they have assessnents, going back to
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1 this PLC work. So they're saying, okay, how can mgmﬁﬂiz
2 make sure we're nonitoring our kids so that by the tine
3 they get to that test in eighth grade, they' re going to
4 be able to hand that off?

5 So | think that we're actually com ng

6 together better in that eighth to ninth grade and

7 that's good because even the -- the teachers in the

8 ninth grade, all the schools weren't together.

9 M5. CONSTANT:  Yeabh.

10 M5. SCHREY: So in terns of nmath and

11  language arts, | think we've always had a pretty solid
12 foundation in that.

13 M5. CONSTANT:  Yeabh.

14 MS. SCHREY: Again, these -- these

15 small percentages right now are not trends or anything,
16 and we've had a pretty good solid foundation of what

17 we've handed off, but we always ask the question

18 because we al ways want feedback.

19 M5. CONSTANT: Sure. | -- 1 -- 1 -- and | -
20 - | asked that and | think I've asked it in the past
21 too. It's sonmething that I've always found inportant,
22 but | also just wanted to make sure if there was, Iike,
23 anything, hey, what could we be doing? But --
24 MS. SCHREY: Always want to get
25 better, right?
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1 MS. CONSTANT: Always like to get betterpgﬁ€i3
2 just making sure that we're all on the same page and,

3 like, that our kids are preparing for high school so

4 they can be successful. And -- and --

5 M5. SCHREY: And | have a child in the mx

6 of it --

7 MS. CONSTANT: Yes.

8 MS. SCHREY: -- and we always want to make

9 sure our kids are prepared. | think that --

10 M5. CONSTANT:  Yeabh.

11 M5. SCHREY: -- sane -- sane wth Brandon.

12 Sane with Angel a.

13 M5. CONSTANT:  Yeabh.

14 MS. SCHREY: W have kids in the system and
15 we want to nmake sure that not only our own kids, but

16 all kids in the systemare able to -- to -- to nmeet the
17 standards. And -- and so we're always working for that
18 single --

19 M5. CONSTANT: And | feel like -- that we
20  have been nore consistent in the |ast few years,
21 especially the last few years where -- especially wth
22 the IMmath classes. | -- | keep nentioning that
23  because that -- you know, being back in the era of
24  common core, that was huge.
25 So really seeing, |ike, how rough that was
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1 back then and it just seenms to getting -- be gettiﬁgmll4
2 better and better. And | feel like our kids are nore
3 and nore prepared going into the high schools, soit's
4  stronger.

5 MR BLOM And we've -- we've had very tight
6 criteria and we keep reflecting with our teachers on

7 that and so part of that, when we make that shift, when
8 we make better criteria, sonetimes our own parents

9 aren't as happy that, oh, their kid didn't get in.

10 But kind of, through feedback fromthe high
11 school, like, this is the kind of the profile of the
12 kid that -- you know, because beauty of the high school
13  is you could start on IM1 and still take every -- you
14  know, on -- when you're on the block schedule, you can
15 take every class so it's not like it's, oh, you nust

16 get in there, but --

17 MS. CONSTANT:  Sure.

18 MR BLOM -- we need to keep getting

19 feedback fromour teachers of who are successful in

20 those classes. And | would agree that because we keep
21 tidying that up, the feedback we have gotten fromthe
22 high school is who we are sending onto IM2 are |ike --
23 those are students who are -- you know, they're ready
24 for that. And so --

25 M5. CONSTANT: Perfect.
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1 MR BLOM -- that's -- it took a IittlePagenS
2 bit, but I feel like -- and we'll still ask our

3 teachers, but the criteria hasn't really changed in a
4  couple years because it's -- it's working, right?

5 M5. CONSTANT: Yeah.

6 MR BLOM So | appreciate that.

7 M5. CONSTANT: Well, |I'mexcited about the

8 world language and hearing nore about that. Thank you.
9 MS. FONG Trustee Baquera.

10 MR, BAQUERA: | know the -- well, I'Il --

11 1'Il ask you -- I'Il ask you the question before | --
12 make ny statement, which is the role in TOSAs

13 supporting -- supporting ELA and math. It wasn't

14 really a question.

15 MR BLOM  Ckay.

16 MR, BAQUERA: | can make it a question.

17 MR BLOM So --

18 MR, BAQUERA: Yeah. What is the role of the
19 TOSAs in supporting the -- yeah, okay.

20 MR BLOM So they continue to support

21 specifically -- | nmean, they support in many areas |ike
22 we've tal ked about, but in math, they -- you know, that
23 is atine within their day to make sure that they're
24 supporting.

25 They al so support -- they come and get
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1  professional devel opnent every other week that the;m§2ﬁ6
2 then help deliver to their school site.

3 So that has continued with the goal as we

4 tal ked about the first year with so nmuch around -- so,
5 | mean, | don't have the hard data, but we know t hat

6 that has not been -- you know, they -- they've been

7 able to do nore of what they were hired to do.

8 And so yes, that is still continuing. W

9 just did nore professional devel opment during

10 conference week. It's nice. W do a TOSA bootcanp

11  where we bring themin because, you know, they don't

12  have to have -- they don't have conferences. So that's
13 a great tine for us.

14 And we just did that right before break.

15 And so we continue to work with themand, you know,

16 they find -- the teachers find value in that fact that
17  they have soneone that can, you know, hel p guide that
18  professional devel opnent at the school site when we

19 can't be out there and they are still working with
20 students as well.
21 MS. GARCIA: They've al so been -- we've
22  given them sonme extra professional devel opment with the
23  PLC process and hel ping | ead and work side by side with
24  the principal and be part of those PLC neetings, be
25 part of those data conversations where they' re asking
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1 about students' name by need, who we're providing ??g?i7
2 11, and then they also help with sone of that Tier |

3 Tier Il support.

4 So they're very much involved in that

5 process as well with that data anal ysis and supporting
6 the teans that decides it.

7 MR, BAQUERA: That was a perfect lead in to
8 basically nmy comrent of this to say the district has

9 strongly supported the -- the TOSA program

10 And | think it -- it was -- it was that

11  evolutionary idea of, you know, all -- all of us recal
12 the TOSAs were that frontline for behavi or managenent
13 for a couple of years. And | think now, they really
14 are able to get in to acconplish the goals that your
15 teamhas -- has set forth.

16 | know that there is sone really great work
17  being done by the TOSAs in the district and I, for one,
18 would be interested to hear fromthat group just about
19 sone of the particular programs that they've

20 inplenented in some of the schools.

21 |'m-- I"msure they're working at creating
22  best practices on -- on what has worked, but | -- |

23 think it's a big investnent for the -- the district.
24 And -- and | think -- the hope is it's going to show
25 downrange results hopefully next year. That's nmy two
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1 cents and | don't knowif you would agree with ne S?E118
2 not.

3 MR BLOM Yeah. | nean, | think anytine

4 you -- | mean, like you said, it just -- the reality

5 was that first year, what we've been over, is to gain

6 traction, right?

7 It's -- we all want that thing that we're

8 just going to plug in and right away, scores go up by

9 this anount, but, |ike, we know that from both our own
10  observation, feedback from principals, feedback from
11  teachers, feedback from TOSAs t hensel ves that, you

12 know, they believe in the work that they are doing.

13 And when you get positive feedback from al

14 those different areas, that's a good thing. But yes,
15 it is going to, you know, take time when you're talKking
16  about doing best instructional practices, whether it's
17 with the PLC or instructionally, but we -- we do

18 Dbelieve that that is the right word.

19 MR, BAQUERA: Thanks. That's it.
20 M5. FONG | want to thank -- thank for --
21 thank you for the presentations. | think we |ook
22 forward to -- to seeing these results and sort of an
23 overview every year when -- when this comes up and, you
24  know, | know there's absolute commtnent to, you know,
25 getting our students up to standards.
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1 | mean, | think everybody in this room rege Ll
2 everybody in our district, that we all share that sane
3 common goal. That is our primary goal of the Board,

4 but just to -- to piggyback on Trustee Krafka's

5 comments, | know we've -- we've tal ked about

6 intervention

7 W -- | know we were very conmtted to PLCs,
8 we're very conmtted to professional devel opnent. W

9 invest a lot of noney in those areas, certainly with

10 TOSAs. And | think, you know, to her comment, you

11 know, | think we also really need to think about doing
12  sonething significantly different and I -- it sounds

13 like there -- there are discussions about that.

14 | appreciate the data on all the different

15 individual schools. Perhaps there -- we would have --
16 we could have a tine sometime next year when things are
17 alittle bit nore settled -- if we could have a -- just
18 a another discussion simlar to our enrollment study of
19 10 years noving forward.
20 | think there'd be a lot of interest in
21  maybe spending sonme nore time diving into some of our
22 data and figuring out how we can neasure, you know, how
23 we're nmaking progress, especially in the area of math.
24 | think when you |look at the data, it's just
25 very concerning that as our kids get older and as we're
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1 getting themready to [aunch to high school, they'Fgﬁlzo
2 really -- they're starting to dip and -- and it's hard
3  because, you know, we're conparing third grade from

4 this year to third grade next year.

5 W' re not conparing the same students. And
6 so we aren't really sure how our interventions have

7  hel ped those students.

8 And so that's -- | think that's the data

9 that I"'mlooking for and -- and that -- so we can

10 actually neasure, okay, we invested all this tine, all
11 these resources in math in the |ast year, and can we
12 follow those students?

13 Can we see if the -- the students that were
14  not neeting standards in third grade, are they -- are
15 they catching up in third -- fourth grade or is it

16 taking to fifth grade? Are we seeing, sort of, these
17  sane bands across all grades?

18 |f they're behind in third grade, what --

19 what is the likelihood -- can we track sone students
20 three years down the road? Are they still behind?

21 And, you know, | -- when we tal ked about the
22 intervention of math in sixth grade |ast year, | know
23 was pretty vocal about wanting to really focus our

24 intervention on the |ower grades, because by the tine
25 they get to sixth grade, there's just a |ot of years
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1 that -- that they naybe have been deficient in natﬁmgﬁgl
2 we're not sure where all those holes are.

3 But if we start the intervention earlier in,
4 say, third grade or even fourth grade, there's |ess

5 time for themto get behind.

6 So by the time when they get to sixth grade,
7 you know, they could be three grades behind, whereas if
8 they're in third grade or fourth grade, then maybe it's
9 only one or two grades and we have that chance to

10 really, kind of, shore up and plug up those holes early
11  before it's -- it's alittle bit too late and maybe

12 they -- they feel less confident in nath.

13 They're not -- you know, they just don't --
14 they don't enjoy math and | think we're seeing that

15 wth a lot of our mddle school kids and, you know,

16  when you get to high school, it becones a nuch -- nuch
17  harder road for them

18 So if there's time and if there's -- you

19 know, if that's sonething that staff is already going
20 to be looking at, | -- | -- | do appreciate the data.
21  We -- we just got it tonight, so | haven't had a chance
22 to look at it.
23 No one's had a chance to look at it, but |
24  think there mght be an interest in -- in maybe diving
25 inalittle bit deeper to see how we can hel p provide,
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1 you know, our support in -- in what staff feels ispgﬁgzz
2 best way to really -- to take a different |ook at

3 things since we've -- we've -- we've done sone things,
4 but | think we haven't done anything as dramatic as

5 maybe we would -- maybe would |like to see.

6 (kay. Any other comments? This is

7 information, so | appreciate it.

8 Ckay. We're going to nove on to 14.2, which
9 is Mddle School English Language Arts Curriculum Pil ot
10 and Traditional Kindergarten Curricul um Update.

11 Wl cone. Hi, Kelly.

12 MS. YUSIM H. Thank you. Good evening,

13 everyone. M nanme is Kelly Yusim |'mone of the

14  coordinators of Educational Services. | work with ELA
15 and social studies, history teachers. So I'mreally
16 excited to be here tonight to talk to you about our

17 mddl e school ELA Pilot and future hopeful curriculum
18  adopti on.

19 Ckay. So by the end of our presentation
20 tonight, we'll have a comon understandi ng of the
21  curriculumreview process as well as what curricul um
22 evaluation criteria we'll be using. W'Il take a | ook
23 at the pilot tinmeline and then we'll discuss our next
24  steps. \Woops.
25 So why are we | ooking at a curricul um
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1 adoption and why are we thinking about a pilot? CS?E123
2 current curriculumconpany is Springboard and that

3 adoption ends at the end of this school year

4 Qur RCSD teachers have reviewed data and

5 they're really looking for a curriculumthat wll

6 nmaximze student |learning so we have the opportunity to
7 explore different curriculums that would do that.

8 And it's vital for teachers to have a

9 curriculumthat aligns with the teaching, the |earning,
10 and the progress nmonitoring of those grade |evel

11  standards and those essential standards in order to

12 support student engagenent and al so achi evenent.

13 (kay. So just a quick look at the review

14  process overviewin, really, four steps. So step 1

15 Dbeing that a conmttee will select -- or selects the
16 instructional materials for the pilot that's based on
17 the California's curriculumreview process.

18 Qur second step is to ensure that those

19 instructional materials conmply with state | aws and
20 regulations. Qur third step is to define and
21 prioritize the evaluation criteria in order to devel op
22  those evaluation instrunents. And we will be using
23 rubrics for those. And then our fourth step is for our
24 committee to pilot our two selected materials in order
25 to then make a reconmendation to the Board.
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1 Sorry if I'ma little stuffy. Ckay. Ojfagelm
2  Educational Partners Communication Plan. So we want to
3 make sure that we're including all of our educational

4 partners and getting as nuch feedback as we can.

5 So our first step would be to informthe

6 comunity that we're exploring two new curriculuns for
7 mddle school |anguage arts, then informng famlies of
8 the students that we'll Dbe going through the pil ot

9 process, just, (a) they'll be going through the pilot
10  process, and (b) what will that |ook |ike for the

11 students?

12 W' || make pilot materials avail able here at
13 the district office so comunity -- comunity nenbers
14  can schedul e a preview and provi de feedback that way.
15 We'll also post a curriculumfeedback formon our RCSD
16 website so their comunity menmbers can submt their

17 comments or questions.

18 And then we'll be hosting two community

19 nights to invite conmunity menbers here to the district
20 office to preview and provide feedback on the potenti al
21 curricul uns.

22 (kay. So again, taking a closer |ook at our
23 evaluation criteria, this one specifically for teacher
24 feedback, our current curriculum teachers feel that

25 the informational reading selections are outdated and
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1 therefore difficult to engage the students. ragei
2 They feel like it lacks supports for English
3 learners and other special populations. And they feel
4 that the materials currently do not offer enough

5 opportunities for additional practice and support with
6 witing, witing conventions, and granmar.

7 | f looking at future curriculum teachers

8 arereally looking for materials that have that

9 appropriate level in scaffolding, differentiation,

10 intervention, and support for all |earners.

11 They're really | ooking for engaging

12 information and literary texts and they're |ooking for
13 a strong witing programand strong witing instruction
14 with varied witing opportunities, including |ow stakes
15  witing.

16 And they're looking for materials that

17 include high quality sequences of text dependent

18 questions and then frequent opportunities for evidence-
19  based discussions. So opportunities to really |ook
20 closely at that text.
21 So alittle bit about the pilot process
22 itself. So looking at our pilot team an application
23 was sent out to all mddle school ELA teachers. W
24 really worked to seek equal representation between all
25 of our grade levels and all of our sites. At this
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1 point, we have 10 teachers participating in the pirg%?26
2 The breakdown is as follows.

3 So we have five general -- five genera

4  education sixth grade teachers, one RSP sixth grade

5 teacher, one general education seventh grade teacher,
6 and three general education eighth grade teachers at

7 this tine.

8 So thinking about the pilot and the

9 curriculums thenselves, currently, we are with

10  Springboard, so we'd like to continue to explore that
11 curriculum Qur two other options include McGaw Hi |l
12 StudySync ELA and Anplify ELA

13 So with that, pilot teachers wll receive a
14  full day training on each new curriculum Pilots wll
15 be five weeks for both of the new curriculuns and pil ot
16 teachers will use the evaluation instruments and the
17 rubrics to evaluate not only our current curricul um
18 but the two new potential curriculuns as well.

19 So the next few slides just go over a
20 tineline of the pilot process and inplenentation. So
21 in Cctober, we sent commttee information and created
22 the pilot commttee. |In Novenber, the pilot commttee
23 et to review the evaluation instrument and review our
24  current curriculum Springboard. The pilot selection
25 process al so began.
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1 W met with two different curricul um rage it
2 representatives and the teachers decided that

3 ultimately, they would like to nove forward with a

4 pilot this year.

5 Currently, in Decenber, we're arranging

6 those materials to be delivered to our warehouse and

7 then getting themout to our sites in order to begin

8 the pilot process.

9 Qops. So in January, the teachers wll

10 receive the full day training on the first curricul um
11 and we'll continue to nmake sure that those materials
12 are delivered to the sites. January through March is
13 our first pilot. It will be five weeks.

14 I n February, the pilot teachers wll then

15 receive the second training on the second curricul um
16 In March, we will be holding our comunity review

17 nights. In March through April, we'll have our second
18 pilot.

19 Again, it will be five weeks long. And then
20 in April, the pilot teachers will conme together to
21 decide if there's a curriculumthat they would Iike to
22 recomend to the Board. And then in My, we'd present
23 the curriculum adoption update to you guys.
24 So just thinking about our next steps noving
25 forward. So the pilot teachers will continue to
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1 inplenent our current curriculumuntil the pilot rageie
2 trainings.

3 After the training, the pilot teamwl|

4 inplement the pilot curriculuns with fidelity. The

5 pilot teachers will continue to receive training and

6 support throughout the inplementation of the pilots.

7 The pilot teamw || score each pilot curricul umusing

8 the evaluation instrunments.

9 On March 6th and March 13th, from5:45 to

10 6:45 p.m, we'll be holding our community review nights
11  here in the boardroom for any educational partners

12 wishing to come preview, ask questions about the

13 curriculum And then in April, the teamw || come back
14  together and discuss the pilot data and therefore

15 decide on a potential recomrendation.

16 MS. GARCIA: Al right. And then junping to
17 our transitional kindergarten, so a different age

18 group. Here's our pilot update. | know |'ve brought
19 this to you a few nonths ago, but here's where we are
20 now.

21 So we currently have seven teachers who did
22 volunteer to be on that pilot teamfor TK. W do have
23  special education representation. W have one teacher
24 that teaches an SDC TK/K combo, so it's great to have
25 her input. W also have one kindergarten teacher on
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1 the team which hel ps us gather feedback on that ragei
2 transition fromTK to ki ndergarten.

3 We kicked off with our Frogstreet Pilot as

4 our first pilot. Teachers received training on

5 Novenmber 16th.

6 Here they had a two-hour training with one

7 of our Frogstreet trainers, and then received all their
8 boxes of materials and they were very excited. They

9 began working with those pilot naterials just |ast

10  week. W gave thema week after break to get used to
11  everything and kind of dive into those curricul um

12 conponents.

13 Parent communi cation was shared with those
14  classroonms that are participating in the pilot with

15 links to both of those pilot resources so that parents
16 could take a | ook and understand that pilot process

17 that's happening in their classroons.

18 The Frogstreet Pilot will go through the

19 week of January 22nd. And the next time our teamw ||
20 cone together will be on January 22nd, where they wl|
21 receive training wth the second pilot, a scholastic
22 trainer.
23 And we also as a teamw || nmeet and go
24 through our rubric that we're using as criteriato
25 evaluate the first pilot and have sone di scussion on
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1 howthat Frogstreet pilot went before we nove intopgﬁEBO
2 second pilot with Scholastic. So that's where we are

3 right now for our transitional kindergarten pilot.

4 Wth that, are there any Board comments on -
5 - or questions with either one of those pilot?

6 MS. FONG Comments or questions?

7 MS. CONSTANT: I'd just like to say, thank

8 you for putting this together for us. Piloting

9 prograns, it's a lot of work, and | amvery grateful to
10 all those that wanted to participate and wanted to step
11 up and are -- you know, all the kids that are getting
12 to -- a chance to have a voi ce.

13 | think it's really inportant. |'ve stated
14 it -- many times before. M kids |oved being a part of
15 that and definitely were very opinionated on what

16 programthey liked. So it was nice that the teachers
17 take that feedback and, you know, use their own

18 know edge to make the great choices that they've been
19 making for our district.
20 So | knowthis is a lot of work, so kudos
21 and thank you to everybody who's been participating and
22 -- and getting this in line, but it's -- it's super
23 inportant. So thank you.
24 M5. FONG | want to thank you everybody as
25 well for the -- for the update and for the
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1 presentation, and definitely wanted to shout out tgmg?ﬁl
2 those teachers that have vol unteered.

3 |s there -- is there a sort of a sweet spot

4  of how many teachers that you generally like in -- in

5 pilot prograns and TK? | nean, | know there's |ess

6 ~classes. Sois it -- is there -- is -- the nunber that
7 you have, do you feel like it's sufficient? D d you

8 have to encourage others to -- to volunteer or was --

9 was there enough that -- that on their own vol unteered?
10 M5. GARCIA: | felt with TK, we had enough

11 We did try to have representation fromall sites and we
12 meet as a whole district TK team three or four tines
13  throughout the year, so they are continuously kept

14  updated on that process.

15 And | would say all of the TK teachers are

16 very excited about it, but some of themwere very nuch
17 okay with hearing fromtheir teamand getting that

18 feedback. And so we feel |ike we have good

19 representation and it was great that we felt Iike we
20 also have a special education teacher, part of that,
21 and then a kindergarten teacher as well.
22 M5. FONG R ght. And sane question from
23 mddle school. And | noticed there's only one seventh
24  grade teacher.
25 M5. YUSIM Yes. Yeah. And what's unique
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1 about that is that we have the -- one of the eightﬁagemz
2 grade teachers al so teaches a section of seventh grade.
3 She's wlling to pilot both naterials for us.

4 So we' Il get another seventh grade

5 perspective as well. And also we found that many of

6 our ELA teachers do have experience in all of sixth

7 through eighth, and during our trainings, they'll get

8 exposure to all of the grade level curriculunms. So

9 they'll have an opportunity to at |east provide sone

10 insight and input in that perspective as well.

11 M5. FONG Geat. Appreciate that. Any

12 other comrents or questions? Gkay. Thank you -- thank
13 you.

14 M5. YUSIM Yeah. Thank you

15 M5. FONG W're going to nove on to the

16  organi zational nmeeting of the Roseville Gty School .

17 Do we -- do we need to -- we don't need to know. We're
18 going to nmove on to the organizational meeting of the
19 Roseville City School District Board of Education,
20 annual neeting.
21 ltem 15.1 is Annual Board of Organization
22 and Election of Oficers for the Roseville City School
23 District Board of Education for 2023.
24 Superintendent Garcia, do you want to give
25  overview?
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1 MR, GARCI A: Yeah, before you have severgiagel33
2 Board agenda itenms. One is to elect a Board president.
3 The second is to elect a Board clerk. The third, |

4 traditionally serve as the secretary to the Board.

5 W then have an appointment to the County

6 Conmttee to elect district organization officers. And
7 then the final one is the Board neeting dates that are
8 proposed. W did put a hard copy of those Board

9 neeting dates in your calendar as well for your review.
10 And then pendi ng approval, Renee can al so

11  send those out and add those to your calendar, if those
12 are the ones that are approved.

13 So at this time we'd ask that you nove on to
14  15.2 and have a discussion regarding electing a Board
15 president.

16 M5. FONG Ckay. Mywving on to Item 15. 2.

17 Are there -- is -- do you -- do -- is there an interest
18 -- does everyone want to -- does -- I'l|l open it upto
19 see who -- who's interested in serving.
20 MR, BAQUERA: Would you -- can | ask though,
21 you have served -- you've served this past year as
22 president. Do you want to -- | nean, talk about the
23 position? | think you' ve done a fantastic job. |
24  appreciate your |eadership as serving as Board
25  president.
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Page 134
1 It doesn't just start here at |eading the
2 neeting, but it -- you spent a lot of extra tine
3 managi ng the agenda, working with Superintendent
4 Grcia. | think you do a fantastic job, but do you
5 want to talk just a little bit about the -- the role of
6 the president and --
7 M5. FONG Sure. | -- I"'m-- I'"mhonored to
8 have served. | appreciate the -- the confidence of --
9 of the Board. It is in addition, obviously -- in
10 addition to the running the nmeeting, there are sone
11 preparation nmeetings that -- that take place prior to
12  the Board neetings.
13 Usual | y one additional boarding -- or one
14  additional neeting, generally Superintendent Garcia,
15 sonetines with -- also with the clerk to go over the
16 agenda and go through the -- the agenda itens to make
17 sure they're -- in case there's any questions or any
18 clarification that nmay be needed and -- and just to
19 give an overview of the agenda in general.
20 So in addition to -- to running the
21 meetings, there are sone -- there is sone additional
22 tinme associated with serving as president. |'m happy
23 to serve again, if that's the -- if that's the interest
24  of the Board. | enjoy working with Superintendent
25 Grcia. | -- | think we've been a good team but |I'm -
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Page 135
1 - |'"mopen.
2 MR. BAQUERA: As | said, | think you do a
3 fantastic job and | would fully support you continuing
4 to serve as president, but open to conversation as
5 well.
6 MS. KRAFKA: | echo for that as well.
7 MS. CONSTANT: I'll make a motion for 15.2,
8 we elect for President Fong.
9 MR, BAQUERA: | second.
10 M5. FONG There's a notion and a second for

11  nyself to continue to serve as president. Any conments

12 or discussion? Al those in favor, say aye.

13 MS. CONSTANT: Aye.

14 MR, BAQUERA: Aye.

15 MS. KRAFKA: Aye.

16 MS. FONG Opposed? The notion carries.

17  Thank you. | appreciate it, and | look forward to
18 serving.

19 Item 15.3 is the election of a Board clerk
20 The clerk serves in the secondary role in the event

21 that I"munavailable to -- to be at the neeting or to

22 run the neeting. The Board clerk will -- that is --
23 that is their role. 1've enjoyed working with Trustee
24  Baquer a.

25 Oftentimes we neet with Superintendent
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1 Garcia on matters related to the agenda. And if yg$E136
2 are interested, | would be happy to -- to nominate you.
3 If there's others interest, let's talk -- we can -- we
4  can have a discussion, if you're interested.

5 MR, BAQUERA: | enjoy serving as clerk. |

6 didonetime -- | believe it was once | had to step in
7 for you when you were running, like, 10 mnutes late

8 for a neeting.

9 That was my shining nonent. This kind of

10 scared ne. | -- 1 -- | do appreciate working with you
11 and serving as clerk, but also I"mopen to the

12 conversation if anybody else is interested.

13 MS. KRAFKA: | woul d support having you

14  continue in that role.

15 MS. CONSTANT: I'Ill second.

16 M5. FONG So is there -- was that a notion?
17 M5. KRAFKA: |'m-- 1'd like to make a

18 notion to nomnate Trustee Baquera for the Board clerk.
19 M5. FONG There's a notion and | will
20 second it. So there's a notion and a second, to have
21  Trustee Baquera serve as the Board clerk for the next
22 year. Any coments or discussion? Al those in favor,
23 say aye.
24 MR GARCIA:  Aye.
25 MS. KRAFKA:  Aye.
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1 MS. CONSTANT: Aye. rage st
2 MS. FONG Opposed?

3 BOARD CLERK: Who was the second on the

4  notion?

5 M5. FONG | was.

6 MR, BAQUERA: | appreciate everybody's vote.
7 Was it -- is that right?

8 M5. FONG That's -- that's right. GCkay.

9 So we're going to nove on to 15.4, appoint the

10  superintendent as the secretary to the Board. | don't
11  think there's any question that -- that Derk would --
12 would love to continue to serve in this role. So can
13 we have a notion unless sonebody else wants to take it
14  over?

15 MS. CONSTANT: ['Ill make a notion that we
16  appoint Superintendent Garcia as our secretary to the
17 Board without the ability to deny the role.

18 M5. FONG Was that a second?

19 M5. KRAFKA: That's a second.
20 MS. FONG There's a notion by Trustee
21  Constant and second by Trustee Krafka, to have
22 Superintendent Garcia to continue to serve as secretary
23 to the Board. Any comments or discussion? Al those
24  in favor, say aye.
25 MR ZACHRESON:  Aye.

www.huseby.com Huseby Global Litigation 800-333-2082


http://www.huseby.com

ROSEVILLE CITY SCHOOL DISTRICT BOARD OF EDUCATION
Special Meeting 12/14/2023

Page 138

1 MR, BAQUERA: Aye.

2 MS. CONSTANT: Aye.

3 MS. KRAFKA: Aye.

4 M5. FONG Mdtion carries. Item15.5 1is

5 appoint one Board nmenber as its representative to el ect
6 nenbers to the Placer County Conmittee on School

7 District Oganization.

8 MS. FONG A quick overview?

9 MR. GARCIA: Yeah. As we've seen -- this is
10 actually kind of an inportant position because the

11  county commttees has net regarding the Aspire Solaire
12 thing, six or seven times. And just a quick update on
13  that.

14 They did reject the territory transfers, of
15 Dboth Placer County and Sacranmento County. And so this
16 person, they neet once a year and they help elect or

17 nom nate the people and approve themto that commttee.
18 So | believe that Trustee Constant has served in that
19 capacity the last few years, just as -- for historical
20 context.
21 MS. FONG Thank you for your service,
22  Trustee Constant.
23 MS. CONSTANT: Uh- huh
24 M5. FONG Is there an interest in
25 continuing to serve or is anybody else interested in
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1 serving?

2 MS. CONSTANT: |'m happy to serve, but if

3 someone el se wants to, |'m--

4 MR, BAQUERA: | think you do a fantastic job

5 inthat role.

6 MS. CONSTANT: Oh, thank you. Thank you.

7 It's a second vote.

8 MR, BAQUERA: Yeah.

9 MS. CONSTANT: Yeah. |'mhappy to do it if
10 -- if -- if you need it. But also, if anyone has any
11  interest.

12 MR, BAQUERA: Mve to have Trustee Constant
13 serve as representative for Item 15.5.

14 MS. FONG I'lIl second. There's a notion by
15  Trustee Baquera and a second by Trustee Fong to appoi nt
16  Trustee Constant to serve in the -- on the -- as a

17  menber of the -- to the Placer County Conmttee on

18 School District organization. Any conments or

19 discussion? Al those in favor, say aye.

20 MR. BAQUERA: Aye.

21 MS. CONSTANT: Aye.

22 MS. KRAFKA: Aye.

23 M5. FONG Motion carries. Thank you for
24  your service, Trustee Constant. Item 15.6 is approved
25 Board neeting dates for 2024.
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1 Superintendent Garcia? rage i
2 MR GARCIA: So we've attenpted to have nost
3 of the dates on the second Thursdays of the nonth.

4 (Qobviously there's sone exceptions fromthat starting in
5 January. Coming off of the winter break, we need nore
6 tine to put the agenda together.

7 June, we have two neeting dates that tend to
8 belater inthe -- in the nonth, because we need as

9 nuch tinme to get the final budget done as well as the
10 local control accountability plan.

11 And then at the request of the Board, we

12 nove the August Board nmeeting early so that we can make
13 any -- take action prior to actually school beginning.
14  And then the Decenber neeting, there is |legislative

15 language related to the dates that we have to have the
16  organi zati onal neetings.

17 So that's why those dates are laid out

18 there. W are open to changes to -- based on the needs
19 of the trustees.
20 MS. FONG Are there any dates that have --
21 that have a conflict?
22 MS. CONSTANT: | -- | do have a question.
23 Traditionally, we always meet on a Thursday in
24  Decenber, which would probably be the 12th, but we are
25 meeting on the 16th, which is a Monday. |Is that -- was
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1 that accurate for that calendar? Are we traditi on;iagfeyl41
2 they not ever on Mndays, but what -- first interinf
3 M5. FONG Decenber 16th.

4 MS. CONSTANT: Ckay. So -- because | was

5 just curious why it was maybe not the 9th -- 12th or

6 the 19th. GCkay. | guess it cannot be that --

7 MR GARCIA: Qutside of -- that -- it's

8 outside of the w ndow for --

9 MS. CONSTANT: Got it.

10 MR GARCIA: -- first review

11 MS. CONSTANT: kay. Thank you.

12 MS. FONG Does it -- are there any -- are
13 there any specific dates that people nay haven't --

14  have a conflict with that we mght need to revisit?

15 MS. KRAFKA: | -- | do have probably

16 potential conflict for February 8th, so it'd be

17 interested to see if there's any flexibility around

18 that date that whole week. So, you know, if you want
19 to keep Thursday, interested to see if the 1st or the
20 15th is an option.

21 M5. FONG Okay. February 8th of this -- is
22 that a -- I'mon the wong. Well, 1'"'m2025. | went to
23 2025. That's why it was like a Saturday. | -- | knew
24 we weren't nmeeting on a Saturday.

25 MS. CONSTANT: [|'mactually gone the 15th.
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1 Just --

2 MR, BAQUERA: O February?

3 M5. CONSTANT:  Yeabh.

4 MS. FONG You're gone the 15th?

5 M5. CONSTANT: Yeah. But I'mable to do the
6 8th.

7 M5. FONG And the 1st is too close? 1Is the
8 1st an option? Superintendent Garcia, is that too

9 early -- is that too close after the January 18th?

10 MS. CONSTANT: O does that the -- too big
11 of a gap between that and March?

12 MR GARCIA: | think the nore inportant day
13 there is the March 14th, because we have to bring any
14  personnel actions to you before the 15th. So whatever
15 pleases the Board in February is fine with us. W just
16 have to keep that March date there.

17 MR BAQUERA: Could we --

18 MS. FONG What about -- go ahead.

19 MR, BAQUERA: Could we nove the March date
20 up or leave it at the 14th? If we did the 1st and the
21 7th?
22 MR GARCIA: | -- | think we'd just prefer
23 to leave it on the 14th to all ow personnel enough tine
24  to work through anything that needs to be done, just in
25 case.
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1 MS. FONG Could we do the set -- do youpagm43
2 just have a conflict on the -- Meghan is out the whole
3 week of the 8th. So the week --

4 M5. KRAFKA:  Yeah.

5 M5. FONG -- the following week is --

6 MR GARCIA: The big itemwe have in

7  February is probably the 10-year plan update. So our

8 plan was to survey parents, starting in January. So we
9 could, you know, run it for two weeks instead of three,
10 and have survey results for you and bring those back to
11  you in February at the beginning.

12 M5. CONSTANT: Could -- could -- | nean,

13  could we ask -- | -- you know, I'd love to work it

14  around you, but could we also ask if we have a quorum
15 for the 8th?

16 MR, BAQUERA: W --

17 M5. FONG So far | can -- | nean, that

18 | ooks okay for me, but --

19 MR, BAQUERA: | can nmake the 8th.
20 MR GARCIA: The -- the -- the -- yeah.
21 Either date is fine for -- the 8th works -- works for
22 me. And --
23 MS. KRAFKA: And it's not 100 percent, but
24 it's just ny probability.
25 M5. FONG  Okay.
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1 M5. KRAFKA: So it -- it -- feel free tongl%m44
2 what's best for the Board.

3 M5S. FONG Well -- and Trustee Constant, you
4 had a conflict with the 15th, correct?

5 MS. CONSTANT: Correct.

6 MS. FONG The whol e week or just the 15th?

7 MS. CONSTANT: |'m gone nost of the week.

8 MS. FONG (Ckay.

9 MR, BAQUERA: Yeah. | would say if it's not
10 -- if it's not --

11 M5. FONG A definitive conflict?

12 MR, BAQUERA: Well, what | would say is, if
13 it's not a good idea for staff to nove it to the 1st,
14 given the tinmeline, and if you have a conflict on the
15 15th, | would -- | guess | would propose to leave it on
16 the 8th or -- or --

17 MR GARCIA: Inny -- inny -- inny

18 experience, Trustee Krafka is very engaged in -- in

19 every neeting and reading the entire packet and sendi ng
20 --
21 MS. KRAFKA: -- it's problematic --
22 MR GARCIA: -- and sending it ahead -- and
23 sending it -- sending us all of her questions and --
24 and comments ina-- ina--inatinely manner. So |
25 woul d have confidence, even if there was a conflict,
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1 that she would be fully engaged and probably v\/atchipf'llgg(3145
2 the video, no natter which time zone or continent she's
3 on.

4 MS. KRAFKA:  Yep.

5 M5. FONG  Okay.

6 MS. KRAFKA: That's accurate. | would agree
7 wth --

8 MS. FONG Let's --

9 M5. KRAFKA: -- that.

10 M5. FONG -- let's leave it at the 8th

11  because we're just hoping that -- that Trustee Krafka
12 will be able to nake it because we don't know for sure
13 yet. Yeah. And

14 MS. KRAFKA:  Ckay.

15 MR, ZACHRESON:. Just -- and just to add, the
16 -- the whole part of beginning August and July, that's
17 a -- that's a question mark for me. | don't think I
18 can really schedul e anything yet.

19 M5. FONG Right.

20 MR, ZACHRESON. \Wen you say specific dates,
21 that's kind of an FYI.

22 M5. FONG Right. GCkay.

23 MR, ZACHRESON. So -- so long as we have a
24  quorum then we should be fine.

25 M5. FONG The dates in -- the dates in June
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1 always seemto creep up. So, you know, take a quigﬁgﬂ46

2 look at the 18th, the 18th through 20th. That's not

3 the week to plan your sunmer vacation

4 MR, BAQUERA: Yeah, that's why | can tell

5 you that | amnot available on the 18th but am

6 available on the 20th.

7 M5. FONG (Ckay.

8 MR. BAQUERA: And --

9 MR GARCIA: W need -- we need a quorum on
10 the 20th for sure, because we're approving the budget
11  and the LCAP on the 20th.

12 M5. CONSTANT: | am here.

13 MR, BAQUERA: | can be here and very tanned.
14 M5. FONG (Good to know. Good to know.

15 Ckay. So it sounds like we're not going to make any

16 changes to the calendar at this point? | nmean,

17  throughout the year, if something cones up, then we

18 don't -- we realize we mght not have a quorum then we
19 can always revisit it. So is there a notion to approve
20 the Board neeting dates for 2024 from 15.67?

21 MR, ZACHRESON. I'Il nove to approve the

22 Board neeting dates.

23 M5. CONSTANT: |'Il second.

24 MS. FONG There's a notion by Trustee

25  Zachreson and a second by a Trustee Constant, to
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1 approve the Board neeting dates for 2024 in 15.6.Pm§ﬁ§7
2 comments or discussion? Al those in favor, say aye.
3 MS. CONSTANT:  Aye.

4 MS. KRAFKA: Aye.

5 MR. ZACHRESON:  Aye.

6 M5. FONG Modtion carries. GCkay. Item16.1
7 is coments from superintendent and Board nenbers.

8 Superintendent Garcia?

9 MR GARCIA: | do want to thank staff for

10 all of their work on the budget, especially first

11 interim |It's alot, and then having a full audit

12 coming through. So for Amy and her team excellent

13 work.

14 | just provided a quick update on the Aspire
15 Solaire. So the territory transfer was rejected by

16  both Sacramento County as well as Placer County.

17 And then given the signals that we're

18 getting fromthe LAO and the state, | can inmagine that
19 a mpjority of our time in the spring semester will we
20 spent on the budget, and | amreally proud of the work
21 that we've done over the |ast few years. | think we
22 are well-positioned given a fiscal downturn.
23 So thanks to the Board for their fiscal
24  conservancy as well as putting things into conmtted
25 funds. | think it's going to allowus to -- to get
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1 through this much better than nost districts, so tﬁgﬁfA8

2 you. And finally, happy holidays to everyone.

3 MS. FONG Thank you. Trustee Zachreson?

4 MR, ZACHRESON. Yeah. Just, you know, | --

5 | guess we spent -- we've had a | ot of Board meetings

6 over the -- over the last -- | -- gosh, two nonths or

7 so. So |l think -- I"mlooking forward to that being

8 done with.

9 But with that said, | think -- you know, |'d
10 like to -- to see some of the policy conmttee neetings
11 start. W can get back to work on that. | know
12 there's a few, you know, cell phone policy, you know,
13  some of the behavior stuff.

14 It's kind of what we tal ked -- what we saw
15 frompublic coment tonight over | think some of the
16 sex ed and the -- the -- the -- what |'mgenerally fear
17 -- hearing feedback |I'mhearing is about the access to
18 review ng that and -- and not understanding that

19  process.

20 So | think all of that stuff -- you know, |
21 think it's inportant to -- to keep that work going, and
22 -- and Merry Christmas to everybody.

23 M5. FONG Trustee Krafka?

24 MS. KRAFKA: Thank you, everyone, for

25 sticking through sone | ong meeting tonight, so -- and
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1 all the hard work and enjoy the wi nter break. rage
2 M5. FONG Trustee Constant?

3 MS. CONSTANT: Thank you, everybody, for

4 being here and for all the presentations tonight. It

5 s along one. W still have another neeting after

6 this, but if -- | would just like to say, | hope you

7 enjoy your holidays and hit some nice tine off to rest
8 and recoup for January.

9 MS. FONG  Trustee Baquera?

10 MR. BAQUERA: Happy -- happy holidays, Merry
11 Christnas, happy Hanukkah, happy Kwanza. Thank you,

12  everyone, for all the presentations, all the incredible
13 work being done.

14 To the teachers and our professional staff

15 who are |I'msure extrenely exhausted and ready for a

16 great break. So are the parents and so are the kids.
17 So with that, thanks everybody.

18 M5. FONG | just want to say thank you to

19 everybody as well. Happy holidays. | appreciate all
20 of the stamna of the Board the l[ast few nonths.
21 W've really had a -- a lot of neetings and
22 a lot of big issues and a |ot of decisions that are
23 really going to inpact this district for the next
24  decade. So | appreciate everybody's thoughtful ness and
25 efforts to -- to nmake the best decisions we can for our
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1 district. rage iR
2 And with that, we will not be going back

3 into closed session. Oh, we -- we are going back into
4 closed session. | thought we were going to be done.

5 kay. W -- wishful thinking. W wll be going back

6 into closed session, but our next neeting is not until
7 January 18th, 2024.

8 MR. BAQUERA: (Cnh, yeah. And then we end

9 this --

10 M5. FONG  Yes.

11 MS. CONSTANT: Yes.

12 M5. FONG -- neeting of the Roseville Gty
13 School District School's Public Financing Corporation
14 to order. And can | have a notion to approve the prior
15 mnutes of Septenber -- |'msorry, Decenber 15th, 2022?
16 MS. CONSTANT: I'll nove we approve 2.1.

17 MR, BAQUERA: Second.

18 MS. FONG There's a notion by Trustee

19 Constant and a second by Trustee Baquera to approve the
200 mnutes in 2.1. Any comments or discussion? Al those
21 in favor, say aye.
22 MR, ZACHRESON: Aye.
23 M5. KRAFKA:  Aye.
24 MS. CONSTANT: Aye.
25 M5. FONG Modtion carries.
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1 ltem3.1is the election of officers, angageml
2 first is to elect a president.
3 Superintendent Garcia, do you have a quick
4 overview?
5 MR. GARCIA: W just have traditionally gone
6 wth the same president, and the clerk as treasurer,
7 and then me as the secretary. It's really Any who does
8 the work.
9 M5. FONG Thank you. |Is there a notion to
10 -- to approve a president?
11 MR BAQUERA: Move to approve Trustee Fong
12 as the president for the Roosevelt Gty School's Public
13  Financing Corporation.
14 MS. KRAFKA: I'll second that notion.
15 M5. FONG A notion by Trustee Baquera, and
16 a second by Trustee Krafka, to approve Trustee Fong as
17 the president of the Roseville Gty School's Public
18 Financing Corporation. Any comments or discussion?
19 Al those in favor, say aye.
20 MS. KRAFKA: Aye.
21 MS. CONSTANT: Aye.
22 MS. FONG Opposed? Mdtion carries.
23 |s there a notion to elect a treasurer?
24 MS. CONSTANT: I'll make a notion we approve
25  Trustee Baquera as our treasurer for 3.2.
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1 M5. FONG And I'll second. So there's ;age152
2 nmotion by Trustee Constant and a second by President

3 Fong, to elect Rob -- Trustee Baquera as the treasurer
4 of the Roseville Gty School's Public Financing

5 Corporation. Any comments or discussion? Al those in
6 favor, say aye.

7 MS. KRAFKA: Aye.

8 MS. CONSTANT: Aye.

9 M5. FONG Mbtion carries.

10 Item 3.3 is appoint the superintendent as a
11  secretary of the Public Financing Corporation. And

12 sone -- is there a notion to approve -- to nomnate

13  Superintendent Garcia?

14 MS. CONSTANT: |I'Il make a notion we approve
15  Superintendent Garcia as our secretary of the Public
16  Financi ng Corp.

17 MR, BAQUERA: Second.

18 MS. FONG There's a notion by Trustee

19 Constant, and a second by Trustee Baquera, to appoi nt
20  Superintendent Garcia as the secretary of the Public
21  Financing Corporation. Any comments or discussion?
22 Al those in favor, say aye.
23 MR ZACHRESON:  Aye.
24 MS. KRAFKA:  Aye.
25 MS. CONSTANT: Aye.
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1 M5. FONG Mbtion carries.

2 Item4 is report status of projects. |Is

3 there any report of status of projects?

4 MS. BANKS:. There is. Yep.

5 MS. FONG  Associ ate Superintendent Banks?

6 MS. BANKS: Gkay. The purpose of this

7 meeting is to give an update on our outstanding

8 certificates of participation as well as status report
9 on current projects.

10 The background of this corporation is

11 basically it was established in 1998 when the district
12 took out a COP, or Certificate of Participation for $19
13 mllion, to help construct Catheryn Gates, Phase one of
14  Stoneridge D anmond Creek and Cool ey.

15 Also in February of 2022, the district took
16  out another COP, or Certificate of Participation, in
17  the anount of just over $5 million, to help bridge the
18 funding of construction of Westbrook.

19 As of June 30th, 2023, the district had a
20  principal balance of $6.3 million for the Certificates
21 of Participation that we hold.
22 Next, 1'd like to review the projects that
23  we currently are working on. W currently are not
24  constructing any schools or have any najor projects
25 going on other than just our commtted projects and
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1 ongoing facility projects that we do yearly. fiiing
2 The division of state architecture has

3 approved our design of Creekview, and we are currently
4 getting ready to submt paperwork to the state

5 allocation board to get in line for hopefully state

6 funding that may be present in the -- in the future,

7 hopefully with a bond.

8 But at this time, we plan to open this

9 school -- we don't plan to open until the fall of 2027.
10 And with that, this concludes the updates on our

11  projects.

12 MS. FONG Thank you for the update.

13 Wth that we're going to adjourn the

14 nmeeting, 9:17, and we're going back in a closed

15  session.

16 (End of Video Recording.)

17

18

19
20
21
22
23
24
25
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1 CERTI FI CATE regetss
2
3 |, Doug Yarborough, do hereby
4 certify that I was authorized to and transcri bed
5 t he foregoi ng recorded proceedi ngs, and that the
6 transcript is a true record, to the best of ny
7 ability.
8
9
10
11 Dated this 30th day of January 2024.
12
13
1 %Kf ‘f}""/
15
Doug Yar bor ough
16
17
18
19
20
21
22
23
24
25
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